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Introduction from the DSAB Independent Chair 

I am pleased and privileged to introduce the annual report of the Derbyshire 

Safeguarding Adults Board for 2019/20.  The report provides an insight into the 

work of the Board carried out in Derbyshire under the terminology, 

‘Safeguarding Adults’ through a partnership approach. It needs to be stressed 

that although the Local Authority has a duty under the Care Act 2014 with 

regards to the investigating the abuse and neglect of adults at risk, in 

Derbyshire we take collective responsibility through the Board and on the, 

‘front line’ we promote a collaborative approach. 

The following pages show and hear from our partners who come together to 

deliver a strategic response to the abuse and neglect of adults at risk. The report outlines the structures we have in 

place and includes a small amount of data relating to the issues investigated in accordance with S42 of the Care Act 

2014. It should be noted that this does not capture all the issues and concerns that occur, only those that are 

reported.  Partners need to be given a chance to make a difference and the concerns of abuse and neglect need to 

have been reported in the first place.  

I have the role as Independent Chair to coordinate a strategic partnership approach and hopefully Chair a Board 

where respectful challenge and questioning between partners is not seen as a threat, but as a way to improve and 

continually develop.  Our approach takes account of the adult through, ‘making safeguarding personal’ and the six 

principles of good adult safeguarding: 

Empowerment, Protection, Prevention, Partnership, Proportionality and accountability 

There is a full understanding and a commitment of all Board members and their organisations to address the abuse 

and neglect of adults at risk in Derbyshire. This cascades down to front line workers who, on a daily basis, make a 

difference to those who suffer as a result of abuse and neglect.   Abuse and Neglect unfortunately is a reality; 

therefore it is important that we have policies and procedures in place to provide consistent guidance to all involved 

in adult safeguarding. The Board has a website www.derbyshireSAB.org.uk where these policies and procedures, 

along with other useful information can be found.  

This report touches on a period of time under the COVID-19 pandemic.  We are in the process of trying to 

understand the impact of COVID-19 on individuals and communities.  Partners have had to adapt to different ways of 

working; however, I have sought assurances from all Board partners that safeguarding adults remains a priority and 

those assurances have been given.  

I close this introduction by thanking all who work in adult safeguarding in Derbyshire on behalf of the DSAB. I 

conclude with a reminder; “Adult Safeguarding needs to be everyone’s responsibility.” 

 Andy Searle        

Independent Chair, Derbyshire Safeguarding Adult Board 

Please contact us via email if you have any comments or feedback in relation to this report. 

DerbyshireSAB@derbyshire.gov.uk 

 

http://www.derbyshiresab.org.uk/
mailto:DerbyshireSAB@derbyshire.gov.uk
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Demographic information 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Information source https://observatory.derbyshire.gov.uk/population-and-households/ 
 

Derbyshire lies in the centre of England covering 630,366 acres.  It is a large county with a number of heavily built up 

towns alongside large sparsely populated rural areas. A large part of the North and West of the county falls within 

the Peak District National Park.  Overall Derbyshire has an increasingly ageing population, particularly in Derbyshire 

Dales.  Derbyshire’s estimated population of 802,700 people in 2019 was made up of 137,700 (17%) children aged  

0-15 years, 490,000 (61%) residents aged 16-64 and 175,000 (22%) individuals aged 65 and over.  By 2043 this will 

increase to 27% and the population aged 90 and over will have more than doubled. The latest ONS Population 

Projections (2018 based) predict that by 2043 the county’s population as a whole will increase to 896,100.  

 

Derbyshire is a two-tier authority comprising of the county council and eight district and borough councils.  A 

number of key agencies work in partnership across both Derbyshire and Derby City, including the Police, Health 

https://observatory.derbyshire.gov.uk/population-and-households/
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providers, Derbyshire Fire and Rescue Service, East Midlands Ambulance Service, Probation Services and the 

independent and voluntary sector.  

 

The Derbyshire and Derby City Safeguarding Adults Boards are separate Boards but have joint Safeguarding Adults 

Policies and Procedures in place which were revised in light of the implementation of the Care Act on the 1st April 

2015 and then further reviewed and updated in June 2017.  Both reviews were conducted in collaboration with all 

Derbyshire and Derby SAB partners.  Another formal review of the Policies and Procedures commenced in April 2019 

with partners finalising the updated documentation in December 2019.  The Policies and Procedures are a standing 

item at quarterly Board meetings so that they can be discussed as required in between formal review processes.  The 

latest Derbyshire and Derby Safeguarding Adults Policies and Procedures can be found on the DSAB website. 

 

DSAB Governance Arrangements and Legislative context 
 

A Safeguarding Adults Board (SAB) was established in Derbyshire in 2000 although this was not a requirement of 

legislation at the time. The Care Act 2014 made the forming of a SAB a statutory requirement of a local authority 

from April 2015.  Agencies are placed under a duty by the Care Act 2014 to cooperate with a SAB.  The effectiveness 

of the DSAB relies on collaborative working between board members and partner agencies and other local and 

regional boards.  The DSAB is independent which allows it to provide scrutiny and challenge of local adult 

safeguarding arrangements.  From April 2015 the Local Authority, CCG and Police have been required to be statutory 

members of the Board as per the Care Act 2014 but in Derbyshire the Board is attended by a large number of 

organisations with a responsibility for safeguarding adults with care and support needs in Derbyshire.   

 

The DSAB currently meets quarterly and takes a strategic lead in the protection of adults with care and support 

needs.  The DSAB voluntarily reports to the Council’s Improvement and Scrutiny Committee on an annual basis as an 

added element of independent oversight.  Monitoring systems are in place to check consistent attendance at the 

Board/subgroups by all members.  The DSAB has a Risk Register which is reviewed and updated quarterly at DSAB 

and Core Business Group meetings.    The DSAB and each of its subgroups has in place a terms of reference (ToR) and 

these are formally reviewed and refreshed annually. Membership of the Board and subgroups is also reviewed 

regularly. 

 

The Independent Chair, on behalf of the Board has regular contact with the Local authority at Strategic Director 

Level. The appointment of the Independent Chair is the responsibility of the Chief Executive or equivalent in 

consultation with other Statutory Partners. 

 

Safeguarding Adults Boards have the following core functions; 

• To produce and publish an Annual Report detailing the activity of the Board during the previous year. 

• To have in place a strategic plan 

https://www.derbyshiresab.org.uk/professionals/policies-and-procedures.aspx
https://www.derbyshiresab.org.uk/about-us/membership.aspx
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• To carry out Safeguarding Adult Reviews in accordance with S.44 of the Care Act 2014 and ensure that 

learning is shared widely.   

 

In addition, the DSAB has a wider remit with both a preventative and developmental focus on safeguarding adults; 

• to work together to oversee, monitor and coordinate systems and services in their duties of prevention of 

harm and protection of adults with care and support needs  

• to develop multi-agency safeguarding adults’ policies and procedures and monitor their implementation 

• to provide multi-agency training in relation to safeguarding adults and be assured that staff in organisations 

access high quality training relevant to their role 

• to oversee the continued development of services to empower and support people in Derbyshire to make 

their own choices and that any interventions are proportionate and the least intrusive response to the risk 

presented. 

• to identify and highlight good practice and learning 

• to raise awareness of safeguarding to the general public to create a safer community. 

• to be accountable and transparent to professionals and the public by making the function and work of the 

Board accessible to all. 

• to respectfully challenge each other to provide assurance around performance with regards to safeguarding 

adults with care and support needs.  

• to work with other Partnership groups and Boards across Derbyshire collaboratively to improve the health 

and wellbeing of our citizens including (but not solely) Derby and Derbyshire Safeguarding Children 

Partnership (DDSCP), Derbyshire Health and Wellbeing Board, Derbyshire Safer Communities Board, East 

Midlands Safeguarding Adults Network (EMSAN), and Derby City Safeguarding Adults Board.   

 

Derbyshire Safeguarding Adults Board’s Strategic aims 2019/20 
The DSAB has in place a three-year Strategic Plan 2019-22. The strategic plan of the DSAB outlines how it will 

implement and achieve its objectives.    

Making Safeguarding Personal                             Quality Assurance 

 

 

 

 

 

  
 

                                                            Prevention 

 

                                          
 

No decision about 

me without me. 

It is better to act 

before harm occurs 

 

 

 

Ensuring that all partners are 

taking their safeguarding 

duties seriously 
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The six principles of Safeguarding Adults 
The six principles of Safeguarding Adults are set out in the Care Act 2014.  Each principle holds equal 
importance in the effective safeguarding of adults.  
 

Empowerment People should be supported and encouraged to make their own decisions and 

informed consent 

Protection Support and representation for those in greatest need 

Prevention It is better to take action before harm occurs 

Proportionality The least intrusive response to the risk presented 

Partnership Local solutions through services working with their communities.  Communities have 

a part to play in preventing, detecting and reporting neglect and abuse. 

Accountability Accountability and transparency in safeguarding practice. 

 

 

The DSAB vision 

Our vision for people in Derbyshire also includes Derbyshire adults placed or living out of county and our cross-

border responsibilities in line with our policies and procedures.  

 

 

 

 

 

 

 

 

 

 

DSAB Budget 

For the year 2019/20 the DSAB was funded by Derbyshire County Council Adult Care, Derbyshire Constabularly and 

Derby and Derbyshire CCG.  In previous years the budget has been funded soley by Derbyshire County Council.  

There is a separate, smaller DSAB budget called the VARM Hoarding Grant which can be acceessed for practical 

support for Adults in the VARM process who need alterations to their property to keep them safe and well.  This 

budget is funded by Derbyshire County Council Adult Care, Derbyshire Fire and Rescue Service and Derby and 

Derbyshire CCG.  Further information about the VARM hoarding grant can be found on the DSAB website. 

 

 

We will all work together to enable people in 

Derbyshire to live a life free from fear, harm and 

abuse 

 

 

https://www.derbyshiresab.org.uk/professionals/vulnerable-adult-risk-management.aspx
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DSAB Budget Contributions 2019/20          Amount contributed      

Derbyshire County Council Adult Care            £124,000    

Derbyshire CCG            £36,000    

Derbyshire Police                         £27,333 

DSAB Budget expenditure 2019/20             Amount Spent 

Salaries x3                      £100,165.00     

Website                        £1,750.00     

Independent Chair                     £12,505.00  

General overheads                     £110.00  

Marketing                      £2,925.00 

 
                                                                            Total Amount Spent: £ 124,205.00  
 
Safeguarding Adult Review (SAR) expenses are separate to the above DSAB budget and the cost is split three ways 
between the three statutory partners of the DSAB (Derbyshire Police, DCC Adult Care and Derby and Derbyshire 
CCG).  The total expenditure for safeguarding adult reviews during 2019/20 was £6,750.00.  
 

VARM Hoarding Grant 2019/20                  Amount Contributed 

Derbyshire County Council Adult Care         £3000 

Derbyshire CCG                      £3000 

Derbyshire Fire and Rescue Service              £3000   

                                                                            Total Amount spent:  £ 6,211.00 (paid invoices) 
 
 

Key DSAB progress and achievements 2019/20 
 

• The new DSAB three-year Strategic Plan for 2019-22 was agreed by Board members in June 2019. The DSAB 

plan focusses on three strategic aims of Making Safeguarding Personal, Prevention and Quality Assurance.  

The Strategic Plan is formally reviewed annually and is a standing item at DSAB Board meetings to ensure 

that there is a continued focus on these key aims and objectives. The subgroups of the DSAB have worked to 

develop business plans linked to these three objectives which form a composite business plan to support the 

Strategy.  The business plans are reviewed quarterly by the subgroups and are presented to the Board for 

oversight and assurance.  

 

• The Derbyshire and Derby City Safeguarding Adults Board have joint Policies and Procedures which were 

reviewed during 2019/20.  The composite practice guidance document was also reviewed and updated with 

new guidance added to the document.  Although the review process had multi-agency oversight and sign off, 

https://www.derbyshiresab.org.uk/about-us/strategic-plan-and-priorities.aspx
https://www.derbyshiresab.org.uk/professionals/policies-and-procedures.aspx
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it has been agreed that a new Policies and Procedures sub group will commence in 2020 to allow for more 

regular reviews and scrutiny of the Policies, Procedures and Practice Guidance, and to ensure that new 

guidance is produced in a timely manner to meet the needs of multi-agency professionals. 

 

• The DSAB Decision Making Guidance was updated during 2019/20 and is available from the DSAB's website. 

The document provides guidance to support decision-making in relation to completing adult safeguarding 

referrals. 

 

• New DSAB Safeguarding Adults leaflets  

The DSAB produced a new leaflet called, ‘Advice if you or someone you know 

is being abused, neglected or exploited’. There is a choice of three images, 

and it is designed to inform both the public and professionals about 

recognising and reporting abuse and neglect in Derbyshire.    

The leaflet is available in four languages; English, Polish, Romanian and 

Urdu to try to enable more people in Derbyshire to be able to access the 

information when English is not their first language.  The leaflets are 

available to download from the DSAB website. 

 

 

 
• No Excuse for Abuse Posters 

The DSAB launched a new range of 'There is NO Excuse for Abuse' 

posters which provide information about how to report abuse and 

neglect. They are available to download from the DSAB website.  The 

poster is available with 8 different images. 

 

 
 
 
 
 
 
 
 
 
 

 

https://www.derbyshiresab.org.uk/professionals/adult-safeguarding-decision-making-guidance.aspx
https://www.derbyshiresab.org.uk/what-is-abuse/how-to-report-abuse.aspx
https://www.derbyshiresab.org.uk/what-is-abuse/how-to-report-abuse.aspx
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• PIPOT (Persons In a Position Of Trust) 

 
The statutory guidance in the Care Act 2014 requires Safeguarding 

Adults Boards to establish and agree a framework and process to 

respond to allegations against anyone who works, (either paid or 

unpaid) with adults who have care and support needs.  In September 

2019 the DSAB signed off a Policy to provide a framework for 

managing cases where allegations have been made against a Person 

In a Position Of Trust (PIPOT).  This guidance applies to the local 

authority and all partner agencies providing care and support services.   

 

To help to explain what happens in Derbyshire when an allegation has 

been made a new leaflet called 'What is PIPOT and what happens 

when an allegation is made?', has also been published. 

 

 

• Emollients Poster  

 
A poster to raise the awareness of the fire and health risks associated 

with using emollients has been produced by the DSAB office in 

consultation with the Derbyshire Stakeholder Engagement Board 

(DSEB) and Derbyshire Fire and Rescue Service. Emollients are creams, 

sprays and lotions used for a wide variety of skin conditions such as 

eczema and psoriasis. Many of these products are flammable, so it's 

important to be safe and understand the risks when using them. 

The poster is available on the DSAB’s website and has been shared 

widely with Board and sub group members, pharmacies, GP surgeries 

and care homes.   

 

 

 

 

 

 

 

 

https://www.derbyshiresab.org.uk/professionals/persons-in-a-position-of-trust-pipot.aspx
https://www.derbyshiresab.org.uk/professionals/persons-in-a-position-of-trust-pipot.aspx
https://www.derbyshiresab.org.uk/professionals/persons-in-a-position-of-trust-pipot.aspx
https://www.derbyshiresab.org.uk/safeguarding-topics/emollients-be-safe.aspx
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• DSAB Events and Customer Engagement 

Buxton Market event for World Elder Abuse Awareness Day 2019 

The DSAB event for World Elder Abuse Awareness 

Day (WEAAD), took place on 18th June 2019 at 

Buxton market, with a focus on supporting and 

providing advice and support to older people. As it 

was also Scams Awareness Month in June 2019 there 

was advice and support available around recognising 

and reporting scams and other types of financial 

abuse and a wealth of information on other 

safeguarding topics including fire safety, hoarding, 

the Herbert Protocol, dementia, social isolation and 

mental health. The P3 Charity supported the event by providing their mobile resource 

bus for the day.  In previous years the DSAB has held similar events in Ripley and 

Chesterfield and these events are a great opportunity for staff from different services 

and organisations to provide support and advice to members of the public.  The 

Buxton event was a huge success with representatives in attendance from Derbyshire 

Police, Derbyshire Fire and Rescue Services, Derbyshire Community Healthcare 

Services, Adult Care, Lloyds TSB, Scam watch, Trading Standards, P3 charity, the 

Diocese of Derby, University Hospitals Derby and Burton, and Age UK. 
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Pictured above are photographs taken at the Buxton Market Event.   

 

Pictured below are two of the memes produced for social media for World Elder Abuse Awareness Day. 
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CCG Safeguarding Conference 2019 

Pictured far left-DSAB Project 

Manager, Natalie Gee, DCC 

Safeguarding Service manager, 

Wendy Holehouse and DCC Group 

Manager, Jill Ryalls. 

 

Pictured Left- DSAB Independent 

Chair, Andy Searle who helped to run 

the DSAB stall at the conference. 

 

 

The Derby and Derbyshire CCG Safeguarding Adults and Children's teams delivered a successful Safeguarding 

conference on 21 March 2019 at the Hayes Conference Centre, Swanwick. There were nearly two hundred 

attendees from health, Primary Care and other partner agencies.  There were three speakers covering the topics of 

radicalisation, a psychological understanding of vulnerability in victims of abuse, E-Safety and a drama production 

about County Lines.  The DSAB Project Manager arranged a DSAB stall at the conference to share information and 

resources with attendees. 

 

Liberation Day 2019 

The DSAB office supported the Liberation Day 

event on 15 May 2019 in Church Gresley, 

Swadlincote, where DSAB partner agencies held 

stalls.  The aim of the day is to raise awareness of 

the services that are available to assist with crime 

prevention and security, and increasingly, to 

provide opportunities to engage people with 

providers of mental and physical health 

initiatives.  The target audience is for residents 

aged over 60 in South Derbyshire and is free for 

members of the public to attend. 
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National Safeguarding Adults Week 2019 
 
The DSAB supported National Safeguarding Adults Week 2019, which took place from 18th to 24th November.   The 

week was first launched in 2018 by the Ann Craft Trust, which supports organisations to safeguard disabled 

children and adults at risk and minimise the risk of harm.  A Special edition DSAB newsletter was produced for the 

week as well as a DSAB social media campaign linked to the safeguarding topics highlighted by the Ann Craft Trust; 

Modern slavery, self-neglect, cyberbullying and cybersecurity, disability hate crime, financial abuse, Prevent and 

safeguarding adults in sport and activity. 

 

• Deaf Community Safeguarding adults project  

 
During 2019/20 the DSAB worked hard to better support deaf people and people who are hard of hearing to 

recognise when they, or someone they know, is at risk of harm or abuse.  A group which included representatives 

from the British Deaf Association (BDA), Communication Unlimited and the North Derbyshire Deaf Forum, as well as 

Derbyshire County Council Adult Care safeguarding and deaf teams was formed.  The group discussed that there 

were reduced opportunities for the deaf community to report concerns and a lack of awareness within the deaf 

community of what constitutes abuse.   Poor access to information and communication barriers can result in deaf 

people being less aware than the general population of a range of issues including abuse and safeguarding and 

examples were shared of the deliberate targeting of deaf people by abusers.  Two presentations took place in June 

2019 at the Chesterfield and Derby deaf forums with information and case studies shared about abuse and neglect.  

A paper survey was also shared with the forums to try to understand the barriers faced in relation to reporting 

abuse.  An electronic version of the survey ran from July- September 2019 with the aim of consulting with as many 

people as possible within the deaf community in Derbyshire.  The feedback from the survey indicated that there was 

a lack of resources available in BSL and that image-based leaflets and posters would also be beneficial.  Based on this 

feedback the DSAB Project Manager started piece of work to produce an animation with BSL subtitles and an image-

based leaflet with clear information about how deaf people can report abuse which will be launched in 2020.  In 

addition to this a presentation was given by Robin Ash from 

the British Deaf Association (BDA) and Paul Barker from the 

North Derbyshire Deaf Forum at the DSAB Operational and 

Leadership sub group meeting on 30th October 2019 to raise 

awareness of the challenges faced by the deaf community 

which was a powerful reminder to professionals of the barriers 

faced on a daily basis by the deaf community.   Future work 

will include more BSL information being produced on a range 

of safeguarding topics. 

 

Pictured above is the presentation given at the Chesterfield Deaf forum by Wendy Holehouse with Communication 

Unlimited providing BSL interpretation in June 2019. 

https://www.derbyshiresab.org.uk/site-elements/documents/pdf/safeguarding-adults-week-2019-newsletter.pdf
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Consultation and Co-Production with the Derbyshire Stakeholder Engagement Board 

(DSEB) 

The Derbyshire Stakeholder Engagement Board (DSEB) is an open board that is attended by a wide range of people 

representing the wide and varied communities within Derbyshire, including: 

• older people 

• people with learning disabilities 

• people with physical disabilities 

• members of the BAME communities 

 

The DSEB work with the DSAB, Derbyshire County Council, and partners, to help with the development of services 

that impact the lives of people in Derbyshire, helping with the review and development of policies and resources to 

ensure the views of the community are represented and sharing information with local communities. The DSAB 

Project Manager has built strong links with the DSEB group during over the past 2 years and regularly attends DSEB 

meetings to present information and collaborate with the group on a wide range of safeguarding projects.  DSEB 

meetings are chaired by Dawn Nash from the Derbyshire County Council’s Stakeholder Engagement & Consultation 

Team. 

 

Pictured below are some of the members of the DSEB group 

 

DSEB members have proved to be invaluable in providing feedback and ideas for new materials including helping to 

produce a leaflet for families to explain the Safeguarding Adults Review (SAR process), a leaflet for service users and 

families to explain the Vulnerable Adult Risk Management (VARM) process, developing new content for the DSAB 

website including clear explanations about the different types of abuse and how to report abuse in Derbyshire.   The 

DSEB logo is visible on several DSAB documents to show that the group have been involved in the design.   During 

2019/20 the group also co- produced the DSAB poster to highlight the fire risks associated with emollient creams.   
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The DSEB members are always interested in the topics presented, ask lots of questions and give helpful suggestions 

which ensure that the resources the DSAB produce are easy to understand and accessible to the public.  The group 

often have suggestions and ideas which have not been thought of by professionals, highlighting the importance of 

co-production. The DESB members also share DSAB work and resources in the community via the other groups they 

attend. 

DSEB member Steven Bramley shared his thoughts about the DSEB group;  

"Having been a member of DSEB almost since its formation (many other members have too!) personally, it has been 

an interesting and rewarding journey. The DSEB members are from diverse backgrounds, including service users and 

voluntary sector representation. Our role is to act as “Critical Friends” and co-producers. We’ve had real input in 

helping transform Adult Care services in Derbyshire over more than a decade and more recently we have enjoyed 

working on projects with the DSAB. I feel that we have always been taken seriously, we have had a good relationship 

with the DCC team/DSAB manager, and our challenges have often brought about policy changes. Co-production is 

really important in bringing about the right outcomes for service users, whilst balancing the legal responsibility’s and 

cost constraints faced by agencies." 

 

• Service User’s Voice at DSAB meetings 

 A standing item at DSAB meetings during 2019/20 has been ‘service user’s voice’ where a variety of short films have 

been shown to Board members. These films can be found on our website. 

 

• DSAB Website 

The DSAB website 

www.DerbyshireSAB.org.uk was launched 

in September 2018.  Content for the 

website was written by the DSAB project 

Manager with pages for the public and 

service users written in collaboration with 

the DCC Stakeholder Engagement Board. 

The website contains a wide range of 

information and resources for both the 

public and professionals in relation to recognising and reporting abuse and the services who can offer support.  

Since the launch the website has been updated regularly.   During 2019/20 there were 49,633 views of the 

website.  

 

https://www.derbyshiresab.org.uk/safeguarding-topics/service-user-films.aspx
http://www.derbyshiresab.org.uk/
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April 1, 2019 - Mar 31, 2020 

website data-most popular 

DSAB website pages.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• DSAB Social Media @DerbyshireSAB   

The DSAB Twitter and Facebook accounts were launched in September 2018  and ever since there has been regular 

posts and activity.  The social media posts promote a wide variety of information, Board events and awareness 

raising on a range of safeguarding topics.  We follow and support the work of other SABs nationally via social media 

as well as our partner agencies.   This allows the DSAB to share ideas and initiatives with other Boards and vice versa.     

 

During 2019/2020 there was an increase of 305 Twitter followers from 184 to 489, an increase of 165.5%.  The 

potential total reach of posts/re-tweets was 3.45m people.  The top ‘organic’ post on Twitter by the DSAB was on 

21st November 2019 with a reach of 113,880 people, which was part of the annual Safeguarding Adults Week; the 

post highlighted the issue of cyber bullying towards adults.  During 2019/20 there was an increase of 114 (64%) 

Facebook followers from 56 to 170, a 64% increase with a total, ‘reach’ of over 51000 people with our Facebook 

posts. 

• DSAB Newsletters 

DSAB newsletters are produced quarterly and widely disseminated for professionals as well as being published on 

the DSAB website. The newsletters are used to share good news stories, new policies and procedures, key DSAB 

updates and to promote safeguarding initiatives and events.  Special edition newsletters are also produced for 

https://help.twitter.com/en/using-twitter/mentions-and-replies
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjvqeK615_fAhXE-aQKHe1-DVQQjRx6BAgBEAU&url=https://commons.wikimedia.org/wiki/File:F_icon.svg&psig=AOvVaw0ZZbK25SCAqCMtCUX_tW_T&ust=1544889322083583
https://support.microsoft.com/en-gb/office/the-website-you-were-trying-to-reach-doesn-t-work-with-internet-explorer-8f5fc675-cd47-414c-9535-12821ddfc554?ui=en-us&rs=en-gb&ad=gb
https://support.microsoft.com/en-gb/office/the-website-you-were-trying-to-reach-doesn-t-work-with-internet-explorer-8f5fc675-cd47-414c-9535-12821ddfc554?ui=en-us&rs=en-gb&ad=gb
https://www.derbyshiresab.org.uk/about-us/newsletters.aspx
https://www.derbyshiresab.org.uk/about-us/newsletters.aspx
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important events such as Safeguarding Adults Week, World Elder Abuse Awareness Day and Scams Awareness 

Fortnight. 

 

• Multi-Agency Training 
 

There are two DSAB half day courses available for multi-agency professionals.   Making enquiries under S42 of the 

Care Act 2014 is a course for colleagues across all agencies, including the independent sector, who are, or may be, 

directly involved in safeguarding adult enquiries. Key learning outcomes for this course are listed below: 

o Demonstrate how the adult is at the heart of everything we do, while carrying out a S42 enquiry by 

understanding Making Safeguarding Personal (MSP); 

o Describe the process for recording information in an Adult Safeguarding Enquiry; 

o Clarify the role and responsibilities of safeguarding adults’ partners in making S42 enquiries, and the 

              possible consequences. 

Below are some quotes from professionals who attended the training during 2019/20: 

"I feel more confident in the questions I need to ask." 

'It was good to have input from different agencies - having police, health, housing, etc., all present on the training 

and not just social care." 

"The course Reinforced MSP and importance of customer's opinions/voice." 

“I am more confident in delegating certain tasks to other agencies and gaining detailed information in a timely 

manner." 

"It was good to meet other professionals, network and understand each other's roles in S42 enquiries." 

 

The ‘Chairing multi-agency meetings’ course was launched in November 2018 and was developed to help 

professionals explore the skills needed to chair multi agency meetings with a focus on Making Safeguarding Personal 

and handing conflict. Key learning outcomes for this course are listed below: 

o Explore how to plan and chair multi-agency meetings where someone is at risk, whilst maintaining the 

values that underpin Making Safeguarding Personal. 

o Consider how to chair meetings to best practice standards, applying relevant legislation and guidance, 

including information sharing protocols. 

o Discuss how to prepare for a meeting, ensuring that participants are clear about their roles and what 

outcomes are to be achieved. 

o Recognise and practice a range of interpersonal skills to manage the meeting and achieve specified 

outcomes for individuals. 

o Identify some of the things that may go wrong in meetings and consider what actions can be taken to 

ensure the meeting remains focussed. 

 

Below is some feedback from professionals who attended the training during 2019/20: 

"It was useful to Identify the different personalities around the table and how to deal with them in a positive way." 
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"Lots of good info on preparing as Chair." 

"Top tips for chairing meetings, overcoming difficulties, preparing for meetings and practical issues, e.g. 

accessibility." 

"I enjoyed discussing with other colleagues about their experiences in attending and chairing VARMs." 

 

A session to review the Chairing Meetings and Making Enquiries under S42 of the Care Act training course content 

was held on 26th September 2019, which looked at attendance figures, attendee evaluations and feedback from 

trainers  This  information was used to make some updates to the training presentations. 

 

• Safeguarding Adults Reviews (SAR17A) 

In December 2019, the DSAB published a Safeguarding Adult Review 

learning brief in relation to J, a young man who sadly died in 2015.  A 

safeguarding adult review (SAR) is carried out when an adult has died as a 

result of abuse or neglect, whether known or suspected, and there is 

evidence that partner agencies could have worked more effectively to 

protect the person at risk. A SAR may also be conducted when a person 

has not died but it is known or suspected that they have experienced 

serious abuse or neglect, sustained a potentially life-threatening injury, 

serious sexual abuse or serious or permanent impairment of health or 

development. All relevant Board agencies should contribute to the review, 

sharing information and implementing and disseminating the lessons 

learnt. The SAR brings together and analyses the findings from individual 

agencies involved, in order to make recommendations for future practice where this is necessary and also 

highlights good practice.  The DSAB SAR subgroup ensures learning is implemented from Derbyshire 

reviews into multi-agency practice and there is an action plan in place for the learning points identified in 

this SAR.  A learning brief has been published on the DSAB's website for professionals and the public to read 

but a summary of the areas of good practice and the learning points can be found below.    

 

https://www.derbyshiresab.org.uk/site-elements/documents/pdf/safeguarding-adult-review-sar17a-learning-brief.pdf
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Subgroup activity of the Derbyshire Safeguarding Adults Board 2019/2020 
 

The DSAB currently has six sub-groups which support the work of the Board. Each sub-group reports quarterly to the 

DSAB on activity, progress and challenges.  A new Policies and Procedures subgroup is being formed which will be a 

joint subgroup with Derby City SAB and the first meeting will take place in July 2020.  There are also two long term 

working groups which focus on specific areas of work. 

 
DSAB Subgroups 

• Core Business Group 

• Performance and Improvement Subgroup (PISG) 

• Operational and Leadership Subgroup 

• Safeguarding Adults Review Subgroup (SAR) 

• Learning and Development* Subgroup (L&D) 

• Mental Capacity Act Subgroup (MCA)* 

* Indicates a joint Derbyshire and Derby City SAB Sub-Group) 

DSAB Working Groups 

• VARM Working Group 

• Financial Abuse Working Group 

 

The Core Business Subgroup 
Chair- Andy Searle 

 
The DSAB Core Business Group is chaired by the Independent Chair of the 

Safeguarding Adult Board, ensuring the focus of the work is purposeful and 

linked to the work of the full Board. Its purpose is to drive forward the strategic 

priorities the Board sets itself.  It is influenced by different sources including 

National and Regional approaches to adult safeguarding, however taking 

account of local elements as we reflect the specific make up for Derbyshire and 

how we ‘do things’ locally.  The membership is made up of senior individuals 

from the three strategic partners along with the Board Project Manager. This 

gives consistency and a framework to the sharing of responsibilities to deliver 

across the partnership.  The purpose of the Core Business Group is to: 

• inform the agenda for each DSAB Board meeting 

• discuss and follow up on DSAB Business in between Board meetings 

• co-ordinate the implementation of the DSAB Business Plan 

• monitor the effectiveness of the DSAB and subgroups in relation to safeguarding adults in Derbyshire, bringing 

good practice/areas for further scrutiny to main Board 

 • monitor the effectiveness of processes and areas that are routinely reported to DSAB. 
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• provide oversight of the relationship between other forums, for example, Health & Wellbeing Board, Safer 

Communities Board and the Derby and Derbyshire Safeguarding Children arrangements 

• identify and establish a financial plan for the DSAB/monitor the DSAB budget 

 

Key decisions remain the responsibility of the full Derbyshire Safeguarding Adults Board 

 

The Performance and Improvement Subgroup (PISG) 

Chair: Bill Nicol (Derby and Derbyshire CCG) 

The primary function of the Performance and Improvement subgroup is 

to; 

• identify and analyse the safeguarding adult performance data 

              for Derbyshire  

• identify aspects of risk and thematic areas of practice and 

performance in order to determine any priority areas for 

operational improvement through case file audit 

• identify areas of work that are required to improve multi agency 

practice and to monitor progress. 

• Share and highlight positive safeguarding practice. 

 

The Performance and Improvement subgroup has focused on laying the groundwork to ensure that the Safeguarding 

Adult Boards (SAB) three-year strategic plan and its objectives are met.  The primary goal has been to establish a 

robust method for operational data collection and analysis in order to better understand the experience of the adult 

and ultimately to improve upon our interventions.  This has been achieved with data reporting becoming more 

reliable, comprehensive, informative, and intelligent. 

 

The case file audits have also found evidence of consistent and robust joint working. Referral rates continue to 

increase but adult safeguarding systems and processes have been able to meet demand and provide a consistently 

robust and effective response. 

 

The Vulnerable Adult Risk Management (VARM) working group (a working group which sits under the PISG) is closely 

connected to Quality Assurance and has had a productive year. This work stream has undoubtedly been successful in 

reducing risk and promoting inter-agency collaboration.  

 

The Performance and Improvement subgroup has also considered findings and outcomes from national safeguarding 

adult reviews to identify areas for local learning and development.  The group has also received a range of 

information from partners on how they are working to achieve both the groups, and the boards’ key priorities. This 

aspect of assurance will be developed further throughout the duration of the DSABs three-year Strategic Plan. 
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The Learning and Development Sub- Group 

Interim Chair: Lorraine Testro (Derby Homes) 

 

The purpose of this subgroup is to; 

• take direction from Derby and Derbyshire SABs in relation to Learning and   

   Development and agree priorities which meet the strategic objectives of both   

   Boards 

• support both SABs in meeting the requirements of national   

   guidance/legislation and standards in service provision to safeguard adults    

   who are in need of care and support    

• identify, develop and maintain and promote a multi-agency safeguarding  

   adults training programme 

• promote a consistent approach to safeguarding adults across Derby and   

   Derbyshire 

•             embed the principles of Making Safeguarding Personal within safeguarding training. 

• develop quality assurance tools to evaluate safeguarding training. 

• analyse learning identified multi agency reviews and audits in relation to existing safeguarding adults    

              training and identify gaps and areas for development. 

 

The Learning and Development Subgroup has had another productive year.  The group has continued to arrange and 

facilitate two multi-agency training courses, ‘Making Enquiries under s42 of the Care Act (2014)’ and ‘Chairing 

Meetings’ during 2019/20.  Making Enquiries under s42 of the Care Act (2014) has been running since February 2017 

and the Chairing Meetings course has been running since March 2019.  It was agreed that four sessions of each 

course would run during 2020, although due to Covid-19 there has been some cancellations in early 2020 and other 

virtual methods of running the course are currently being considered. 

 

Previously the two joint SAB courses had been administrated via Derby City Council but in November 2019 the 

courses were moved onto the Derbyshire County Council system, Derbyshire Learning Pool, where all partner 

agencies can access and book onto the courses electronically.   

 

During 2019/20 the subgroup supported the, ‘Domestic Abuse Matters’ training administered by Safe Lives for 

Derbyshire Police which commenced in July 2019.  Several members of the subgroup attended as a limited number 

of places were allocated to partner agencies.   It is hoped that moving forward the training will be rolled out to multi 

agency professionals across Derbyshire and Derby City via the, ‘train the trainer’ model. 
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A new Making Safeguarding Personal (MSP) training template was developed and agreed to ensure that MSP is 

covered in all new safeguarding training courses.  The organiser of any new course is required to complete the 

template to provide evidence and assurance that MSP is considered in the content.  Partner agencies will submit the 

completed form on a self-reporting basis to the subgroup and it will be used as part of quality assurance monitoring 

to both Boards around safeguarding training.  

 

A task and finish group met during 2019/20 to discuss MCA training gaps and to scope how the L&D subgroup could 

support with consistent messages within training around mental capacity assessments.  It was agreed that a 

standard set of slides/scenarios would be developed for all agencies use within their own training packages and this 

work is underway. 

 

Learning from a Derbyshire Safeguarding Adult Review (SAR17A) was shared with the group to allow the learning 

points to be embedded within current training.    Feedback from multi agency audits continues to be shared with the 

group to enable training implications to be considered.  

 

The subgroup has an action plan linked to the three strategic priorities which both Derbyshire and Derby City 

Safeguarding Adults Board have adopted; these are Making Safeguarding Personal, Quality Assurance and 

Prevention.  This action plan is reviewed at each meeting and shared with both Boards to monitor progress. 

 

The Operational and Leadership Sub- Group: 

Chair: Wendy Holehouse (Derbyshire County Council Adult Social Care and Health) 

The Operational & Leadership Group is a well-established group of 

safeguarding leads from a range of multi-agency partners. The 

membership includes local authority service managers.  We aim to 

prevent harm occurring to adults in Derbyshire and this group has been 

particularly active in promoting awareness raising in relation to financial 

abuse. This work has continued and expanded, and information is 

regularly distributed via email and social media. The partnership has 

managed to work with hard to reach communities including the deaf 

community and we have shared some excellent initiatives with our 

partners including the Digital MOT which was produced by Community 

Safety. We plan to engage with younger adults this year by attending University Open days and linking in with 

Safeguarding leads at Colleges. 

 

Homelessness and mental health have been discussed at our meetings and work is underway with partners in 

homelessness services & District/Borough Councils to hold VARM meetings with some of the long-term homeless 

community.  Support from key partners in mental health, Probation & Housing agencies has seen some successes in 
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this area.  It is often our partners in the third sector that are able to make a difference in building relationships with 

service users. Covid-19 has assisted with the accommodating of many vulnerable people who were not known to 

services previously and have underlying conditions for example, Autistic Spectrum Disorders. 

 

The quality assurance aspect of this group has been in the form of partners discussing how to improve operational 

systems and safeguarding processes, sharing case studies as examples of what is working well and areas which 

require improvement. The Decision-Making Guidance has been reviewed with partners and better recording systems 

and processes in relation to responding to referrers are being developed. 

 

Safeguarding relies on good communication with partners, but it also relies on people who care about the lives of 

others. Covid-19 has forced all staff to work more flexibly and creatively in order to keep adults at risk safe.  It has 

been impressive to see our partners working together under these pressures and adults responding and taking part 

in video conference and teleconference meetings.  We have been able to embrace the new flexible contact we have 

with both staff and adults at risk and moving forward into the next year we will continue to work together to prevent 

abuse, involving adults in decisions about their lives. 

 

Safeguarding Adults Review (SAR) Subgroup 

Chair: Jill Ryalls (Derbyshire County Council, Adult Social Care and Health) 

 

Section 44 of the Care Act 2014 requires Local Safeguarding Adults Boards to 

arrange a Safeguarding Adult Review (SAR) when an adult in its area dies as a 

result of abuse or neglect, whether known or suspected, and there is concern 

that partner agencies could have worked more effectively to protect the  

person at risk.  A SAR may also be conducted when a person has not died but 

it is known or suspected that they have experienced serious abuse/neglect, 

sustained a potentially life-threatening injury, serious sexual abuse or 

serious/permanent impairment of health or development.  The DSAB 

recognised that a formal process was required in relation to the coordination 

of SARs and multi-agency learning reviews and the SAR Subgroup was 

established in 2016 along with a SAR referral form, process and SAR protocol.  

The sub group has been meeting quarterly ever since to consider new cases which may meet the criteria for a SAR, 

as well as ensuring the implementation of recommendations for local, regional and national reviews, looking at best 

practice initiatives for undertaking SARs and sharing learning with relevant organisations. The SAR documentation 

can be found on the DSAB website. 

 

https://www.derbyshiresab.org.uk/professionals/safeguarding-adults-reviews.aspx
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All key DSAB organisations are represented on the subgroup. Since the group has been established, a number of 

referrals have been received and considered.  Three SARs have been commissioned to date. In March 2019 the 

SAR17A report and recommendations were signed off by DSAB members and a learning brief was published in December 

2019.  An action plan is in place to seek assurance that the learning is embedded and shared widely.  In March 2020 the 

Safeguarding Adults Review (SAR18A) report and learning brief were ratified by Board members and a publication 

date will be arranged in due course.  A joint multi agency learning review with Derby and Derbyshire Safeguarding 

Children Partnership (DDSCP) is progressing with sign off and publication likely to take place in the Summer of 2020. 

 

 As chair of the subgroup I have seen excellent collaboration between all agencies to undertake SARs as a mechanism 

to identify learning for all agencies from situations which meet the threshold for a SAR to be established. 

 

The DSAB Project Manager manages Derbyshire SAR and learning review activity and participates in national and 

regional forums to learn from the experience of other Boards which and to develop a consistent approach to SAR 

thresholds across the region. 

 

The Mental Capacity Act (MCA) Subgroup 

Chair: Emily Freeman, Derby City Council  

 

The Mental Capacity Act Subgroup is a joint subgroup with 

Derby City Safeguarding Adults Board.  It is positively 

supported with representation from key statutory and non-

statutory partners and is well attended. 

 

The Mental Capacity Act was introduced in 2005 to cover 

situations where someone is unable to make a decision 

because of the way their mind or brain works or is affected, for instance by illness or disability or the effects of drugs 

or alcohol. The Mental Capacity Act establishes the definition of mental capacity, sets out the framework for 

assessing mental capacity, determines how decisions should be made if a person lacks mental capacity and 

establishes statutory guiding principles for practice. 

 

The Mental Capacity Act relates to everyday decisions as well as major decisions about someone's property, financial 

affairs, health and welfare. It is an important safeguard, protecting the rights of people who lack mental capacity. 

 

Through Lasting Powers of Attorney, Advance Decisions and Advance Statements, the Act also provides the means 

by which people can plan for a time when they no longer have mental capacity to make decisions. 
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The Mental Capacity Act introduced Independent Mental Capacity Advocates (IMCAs) to represent and safeguard 

people’s best interests when certain important decisions are made. The Act also introduced a specialist court, the 

Court of Protection, for all issues relating to people who lack mental capacity in relation to specific decisions. 

 

The Deprivation of Liberty Safeguards, often referred to as DOLS, was also introduced by the Mental Capacity Act 

and came into effect in 2009. DOLS are a legal safeguard for people who cannot make decisions about their care and 

treatment when they need to be cared for in a particularly restrictive way. They set out a process that hospitals and 

care homes must follow if they believe it will be necessary to deprive a person of their liberty, in order to deliver a 

particular care plan in the person's best interests. The DOLS Activity Report is provided at Section 3.1 below.  

While neither the Derby nor Derbyshire Safeguarding Adults Boards strategic plans have a specific set of objectives 

for the MCA Subgroup to contribute towards, the principles and framework of the Mental Capacity Act are 

fundamental to Safeguarding Adults. As such it is imperative that there is oversight and scrutiny of the continued 

implementation of the Mental Capacity Act by all partners, and collaborative working to improve awareness and 

standards. 

 

Key achievements in 2019-20  

Making Safeguarding Personal (MSP) 

• Promote MCA and Dignity in Care to raise awareness 

• Seek feedback about the experience of the adult/representative about safeguarding, in particular around 

MCA 

o partner agencies confirmed assurance process for dignity in care  

o partner have shared tools to promote and raise awareness on MCA and safeguarding 

o partners have shared good practice and feedback from customer experience 

 

Quality Assurance (QA)   

• Contribute to the development of training 

o analysed feedback and identified barriers from the snapshot survey completed by agencies on MCA, 

providing feedback to the L&D Subgroup 

o developed MCA training questionnaire to benchmark training available by partner agencies and findings we 

fed-back into the L&D Subgroup 

o provided feedback to the QA Subgroup on themes for cases that needed to be audited  

o where MCA was identified, analysis of review and identified learning for sharing from SARs, DHRs, FFRS etc 

o agreed key information that were included by all agencies in MCA training 

 

Prevention 

• Identify tools to support best practice from local, regional and national forums 

• Explore and discuss legislative changes and implications for practice, policy and procedure 
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o received assurance from agencies to confirm they have relevant, up to date policies and procedures 

regarding MCA in place 

o shared existing tools and processes to support professionals within their role 

o as information became available, partner agencies shared process for implementing LPS 

 

Vulnerable Adult Risk Management (VARM Working Group) 

The vulnerable adult risk management (VARM) process was implemented in Derbyshire in 2013. The DSAB agreed 

the need for a process to manage risks which may arise within specific circumstances when working with adults 

deemed have capacity to make decisions for themselves, but who are at risk of serious harm or death through: 

• self-neglect (Care Act 2014) 

• risk taking behaviour / chaotic lifestyles or 

• refusal of services 

 

The VARM Working Group sits under the Performance and Improvement Sub-Group (PISG) of the DSAB.  Quarterly 

VARM Working Group meetings took place during 2019/20.   It was agreed that the VARM Working Group would 

continue to meet in 2020/21 in order to continue to review and assess the impact of VARM.  The group discusses 

both strategic and operational matters relating to the VARM process with a key focus on the following areas: 

• Analysis of quarterly performance data in relation to VARM to identify areas where practice and process can 

be improved 

• Promotion of Making Safeguarding Personal and customer inclusion within the VARM process and meetings. 

• Multi-agency audits in relation to VARM as appropriate 

• Annual reviews of all VARM documentation including the VARM policy and staff guidance 

• Quality assurance of VARM processes and practice 

• Sharing examples of good practice and ‘cases studies’ in relation to VARM to evidence and demonstrate the 

impact of VARM and measure outcomes 

• Identification of training gaps and assisting with the production of training in relation to VARM 

• Produce an annual progress report in relation to VARM to be presented to DSAB members  

• Monitoring the use and effectiveness of the VARM Hoarding Grant using statistical data 

• Sharing information in relation to VARM with operational staff and colleagues – all representatives taking 

responsibility to feed back to their teams 

• Identification of ways to improve quality and consistency of electronic recording in relation to VARM 

 

VARM Working Group Progress 2019/20 

• VARM Podcasts: https://www.derbyandderbyshireccg.nhs.uk/about-us/what-we-

do/safeguarding/safeguarding-adults/podcasts/.  Two podcasts - 'What is VARM?' and 'VARM Case Study' - 

have been collaboratively produced by the DSAB Project Manager and members of the DSAB VARM Working 

Group.   

https://www.derbyandderbyshireccg.nhs.uk/about-us/what-we-do/safeguarding/safeguarding-adults/podcasts/
https://www.derbyandderbyshireccg.nhs.uk/about-us/what-we-do/safeguarding/safeguarding-adults/podcasts/
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• VARM briefings: The Working Group has ensured that communication is maintained with the DCC training 

team around the content of VARM briefings, sharing statistics and case studies to be used.  The VARM 

Administrator has attended the briefings to network with attendees and feedback any administrative issues 

in relation to the process.  The VARM Working Group continues to promote the VARM briefings via their 

own agencies and the dates are advertised on the DSAB website.  

• Audit: The VARM Working Group has been involved in two multi agency audits for VARM cases during 

2019/20.  A multi-agency audit tool specific to VARM cases and aligned with the VARM policy has been 

developed for use during future multi agency VARM audits. 

• Case Studies: VARM cases are presented to the VARM Working Group to evidence the outcomes for adults.  

As part of these presentations, feedback from the service user has been shared. 

 

The DSAB VARM administrator commenced employed in January 2019 to provide business services support to all 

partner agencies for the VARM process. As well as logging referrals and outcomes for all VARMS undertaken across 

the county, taking minutes and processing VARM hoarding grant applications, the VARM administrator produces a 

quarterly report for the VARM working group to assist with the identification of referral trends, themes and areas for 

development.  A VARM Annual Report for 2019/20 has also been produced and a copy can be requested via email to 

DerbyshireSAB@derbyshire.gov.uk Some key highlights from the report are shown below. 

 

 

From 1st April 2019 to 31st March 2020, the VARM Administrator was made aware of 165 VARM cases; 19 of these 

cases were found to not meet the VARM criteria or were withdrawn due the service user starting to engage/risks 

being reduced or due to the service user moving into a residential setting.  146 cases were therefore recorded as 

VARM and given a VARM reference number. During 2018/19, 83 VARMS were recorded on the DCC Adult Care 

system, Mosaic.  We have therefore seen a 43% increase in referrals during 2019/20.   All VARMs now recorded 

centrally on Mosaic by the VARM administrator.  Prior to this they were recorded on different agency systems 

dependant on who the lead agency was for the VARM. 

 

In 34 VARM cases, the concerns were originally referred to DCC Adult Care as a safeguarding adult referral and the 

decision was made by DCC Adult Care that a VARM would be the most appropriate course of action. 

The gender split for VARM referrals received as indicated below was; 87 males (60%) and 59 females (40%).  

 

During 2019/20 the majority of adults being supported via the VARM process were from Chesterfield.  Three VARMs 

were undertaken for homeless people. 

mailto:DerbyshireSAB@derbyshire.gov.uk
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Derbyshire County Council Adult Care was the lead agency in 51% of VARMs, with Chesterfield Borough Council 

Housing Department taking the lead for 8% of cases.  It can be seen from the graph above that a wide variety of 

agencies have chaired VARMs during 2019/20. 

The risks factors associated with VARM cases during 2019/20 have been varied and a breakdown is provided below 

based on the VARM referral information, but it should be noted that for the majority of cases there are multiple risk 

factors for an individual. 
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REASONS FOR VARM REFERRAL 

 

 

A key element of the VARM process is involving the service user 

throughout and ensuring that their views are considered when 

decisions are being made about actions required.   Records show 

that 56 service users attended their initial VARM meeting during 

2019/20.  Some service users indicated that they did not want to 

attend and were happy for a professional to feedback to them.  

There is a significant amount of evidence within the VARM 

meeting records of chairs and attendees looking at creative ways 

to engage with the adult prior to, during and after meetings.   

 

The ‘VARM-What to expect’ leaflet was co-designed by the DSAB 

Project Manager and a service user group, Derbyshire Stakeholder Engagement Board (DSEB) to explain to service 

users and their advocates the aims and purpose of the VARM process in a clear way.  The leaflet also has a section 

where the adult can write down their wishes and feelings in relation to the VARM.   

 

• DSAB Financial Abuse Working Group 

 The DSAB financial abuse working group has been meeting regularly over the last 12 months to improve awareness 

raising and information sharing between DSAB partners and to develop resources for the public and professionals 

around all aspects of financial abuse.    A suite of information is available on the DSAB website which can be used by 

the public and professionals to learn about the risks and how to access support.  A number of DSAB events and 

https://www.derbyshiresab.org.uk/safeguarding-topics/financial-abuse.aspx
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awareness campaigns were held across the county during June 2019 for Scams Awareness Month including a stall at 

County Hall, Matlock, an event at Buxton Market and regular scams bulletins shared across agencies. The group has 

a well-established virtual network and regular communication occurs to share information about financial scams.  

 

Safeguarding Adults in Derbyshire- Statistical Information 

The local authority has duty to collect safeguarding data relating to adults aged 18 and over.  The Safeguarding 

Adults Collection (SAC) is recorded by adult safeguarding teams based in the councils with Adult Social Services 

Responsibilities.  This data helps to support adult safeguarding policy development and the work of the DSAB to 

understand where abuse may occur and improve services for individuals affected by abuse.  The aim is to ensure 

that the information collected is of value to both the government, councils and SABs. 

 

The DSAB has access to quarterly data dashboards in relation to safeguarding adults referrals and outcomes which 

are presented at Performance and Improvement sub group meetings with key headlines shared at Board meetings 

by the DSAB Project Manager to increase the Board’s understanding of what is working well and where 

improvements are needed and to steer the focus of multi-agency audits.  There is ongoing work to improve the data 

produced with a key focus on promoting the importance of accurate recording to all professionals to ensure the 

Board has access to meaningful data.   Due to the Covid-19 pandemic it was agreed that closer scrutiny of 

safeguarding was required and in addition to the quarterly reports the DSAB Project Manager began to produce 

monthly performance reports for the Board.  

 

Safeguarding adult referrals and safegaurding enquiries data 2019/20 
 

  
 

There were 4145 Safeguarding adult concerns/referrals raised with DCC Adult Care between 1/04/2019 - 

31/03/2020.  1973 (48%) of these referrals had further enquiries undertaken under S.42 of the Care Act 2014.  The 

referrals were in relation to 3242 people which means that 903 referrals were repeat referrals (individuals were referred 

to DCC Adult Care more than once during the year).   In 33% of safeguarding adult referrals the adult was recorded as 

lacking capacity at the point the referral was made. 
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There was a 13% increase in referrals in 

2019/20 in comparison to 2018/19. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Chesterfield received the highest number of 
referrals during 2019/20 (19%), followed by 
Amber Valley (15%) and then 14% were for 
Erewash cases.   This has remained 
consistent with the figures for the previous 
financial year 2018/19. 
 
 
 
 
 
 
 
 
 
 

 
21% Care homes 
9% hospitals 
4% DCC  
4% EMAS 
2% GP/CCG 
2% Police 
2% CQC 
1% DCHS 
1% Housing/Environmental Health 
0.9% Member of the public 
0.2% Voluntary sector 
0.2% Self-Referral 
0.1% Anonymous 
0.1% Probation 
0.1% Mental Health                                                                                                                             
 

It was found during 2019 that completing the, ‘referral source’ section was not mandatory on the DCC recording 

system, Mosaic.  From Q3 2019/20 it has been mandatory on Mosaic to record a referral source and if, ‘other’ is 

selected rather than an agency in the drop down list the worker must specify the referring agency using free text.  A 

manual trawl of the records is the only way to obtain the information regarding referral source for these cases 
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currently which make up over 50% of the referrals.  From Q3 2019/20 we also had additional agency categories 

available to report on including, ‘self referral’ and ‘anonymous referral’.   

 
 
Adults aged over 65 make up 2600 (63%) 

of the referrals made during 2019/20.  

Only 8% of referrals were in relation to 

adults aged between 18-25.  61% of 

referrals were in relation to women 

during the period 1/04/2019 - 

31/03/2020. 

 

 

For the 4145 Safeguarding Concerns/referrals raised, (2.25%) adults were from BAME communities.  The proportion 

of adults from BAME at 2.25% is almost the same as the proportion of all DCC Adult Care service users at 2.27%. 

According to the 2011 census, there were 32,652 individuals from BAME groups living within Derbyshire, comprising 

4.2% of the population. This is significantly lower than the England and Wales proportion, where BAME groups 

comprise 19.5% of the population.  A full breakdown of ethnicity of adults subject to safeguarding referrals and S42 

enquiries is shown below for 2019/20. 

Row Labels                           S42  Referrals 

White British  1729 3620 
Not Recorded  155 305 
Not Stated Information not yet obtained  27 57 
White Any Other White Background  17 46 
White Irish  9 26 
Mixed or Multiple Any Other Mixed / Multiple Ethnic Heritage  10 19 
Black or African or Caribbean or Black British Caribbean  5 17 
Mixed or Multiple White and Black Caribbean  5 11 
Asian or Asian British Indian  3 10 
Black or African or Caribbean or Black British Any Other Black or 
African or Caribbean Background  3 9 
Asian or Asian British Any Other Asian Background  4 8 
Black or African or Caribbean or Black British African  3 6 
Mixed or Multiple White and Asian  1 4 
Other Ethnic Group Any Other Ethnic Group   2 
Mixed or Multiple White and Black African  1 2 
White Gypsy or Roma   1 
Asian or Asian British Bangladeshi   1 
Asian or Asian British Chinese  1 1 

Grand Total  1973 4145 
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Type of Abuse/Reason for Referral 2019/20: It should be 
noted that multiple types of abuse can be recorded for each 
referral.   
 
Neglect features as the most common type of abuse, 
followed by physical abuse and then financial abuse.   
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Concluded referrals and S42 enquiries 2019/20  

There were 3869 Safeguarding Concerns concluded during 2019/20.  In 1494 of these cases (39%) further 

enquiries were undertaken under S.42 of the Care Act.  In relation to S42 enquiries, 47% of adults were 

recorded as lacking capacity at some point during the safeguarding enquiries. 

698 adults were assessed to lack capacity to make decisions 

during safeguarding enquiries.  Of these, 106 (15%) were 

recorded as not having an advocate in place.  The chart on 

the left shows in the other 592 cases how many advocates 

were family members/friends of the adult (informal) and how 

many were from a formal advocacy service.   75% of adults had 

an informal advocate to represent their views and support 

them in the safeguarding process.  The specialist advocacy 

service commissioned by Derbyshire County Council is 

currently Derbyshire Mind so therefore according to the data 

recorded on Mosaic 6.3% of people received advocacy support from Derbyshire Mind. 

 

During 2019/20 the Board has looked at how often the local authority is delegating Safeguarding Enquiries under S.42 of 

the Care Act to other agencies.  The data below has been provided by Derbyshire County Council for the year 2019/20 and 

shows that in 19% of cases the enquiries were lead by an agency other than Derbyshire County Council. 
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The information on the left is based on 

concluded S42 enquiries 2019/20. The outcome 

is recorded by the social worker as part of the 

closure of the Safeguarding enquiry. 

We can see that in 80% of cases the risk to the 

adult was either removed completely or 

reduced as as result of the S42 enquiry. 

 

 

 

 

The Voice of the Adult  

The Care Act 2014 emphasises a personalised approach to adult safeguarding that is led by the individual, not by the 

process.  The approaches of agencies and services to adult safeguarding should be person-led and outcome-focused. 

The DSAB agreed to implement four multiple choice questions into the local authority’s electronic safeguarding record to 

ensure that the views of the service user are captured; these questions have also been adopted by other SABs in the 

region.  The questions are not mandatory and therefore service users to do not have to answer but work is being 

undertaken with professionals to highlight the importance of asking these questions and recording the responses as it has 
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been highlighted by the Board that the response rate appears to be low in comparison to the number of S42 enquiries 

undertaken during 2019/20.  During 2019/20 there were 1104 feedback responses completed for 1002 adults. 

 

Question 1 feedback: ‘’Were you asked at the first 

point of the safeguarding what you wanted as an 

outcome?’ 

452 people (41%) said they were asked at the first 

point of contact and felt they could say what they 

wanted their desired outcome to be. 

 

37 (3%) people said they were asked at the first 

point of contact about their desired outcomes, but 

it was not clear what they were being asked. 

 

18 (2%) people said they were not asked at the 

first point of contact about their desired 

outcomes. 

 

 

 

Question 2 feedback: ‘Did you feel listened to during conversations and meetings about helping you to keep safe? 

398 of people (36%) said they felt they were 

always listened to during conversations and 

meetings about helping them to keep safe. 

 

87 (8%) of people said they were listened to 

‘quite a bit’ during conversations and meetings 

about helping them to keep safe. 

 

9 people (1%) said they were not listened to very 

much. 

 

 

 

Question 3 feedback: ‘How happy are you with the end result of what people did to try and keep you keep safe? 

88 people (26%) said they were very happy with 

the end result of what people did to help them 

keep safe. 

 

70 people (15%) said they were quite happy with 

the end result of what people did to help them 

keep safe. 

 

6 (2%) of people said they were not very happy 

with the end result of what people did to help 

them keep safe.  
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8 people (1%) said that they were not at all happy with the end result      

                                                                                

                                           

Question 4 feedback: ‘Are you satisfied that you achieved the outcomes you wanted at the end of the 

safeguarding?’ 

 

346 (31%) people said they were satisfied that 

their outcomes were listened to and achieved. 

 

109 people (10%) said that they were satisfied 

that their outcomes were listened to and 

mainly achieved. 

 

26 people (2%) said that they felt their 

outcomes were listened to but that they were 

not achieved. 

 

4 people (0.4%) said they were not listened to 

and their outcomes not achieved.                                                                                 

 

 

Reports from Partner Agencies of the DSAB 2019/2020 

 

Derbyshire County Council Adult Care 

2019/2020 was another demanding yet rewarding year for staff within Adult Care and the safeguarding adults 

team.   Safeguarding referrals into the department continue to increase along with an increased number of these 

being taken through to further enquiries by social workers and allied professionals alike.  Chesterfield and Amber 

Valley continue to have the highest number of referrals into the department and locality area managers are kept 

informed of local safeguarding activity via regular data reports from the DSAB Project Manager and via the Service 

Trends system. 

 

We also saw an increase in the number of people being referred through to our Vulnerable Adults Risk Management 

[VARM] model for working with our more hard to reach residents who may be at risk of death or at risk of harming 

others through self-neglect.  The appointment of the VARM administrator by the DSAB has made a huge difference 

both to staff in Adult Care and to our partners who are more confident in referring people through to achieve a 

positive outcome for adults in Derbyshire.   
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Our training and development division in Adult Care continue to work tirelessly to provide courses that are available 

to professionally qualified and non-professionally qualified staff, responding to the requests by our managers and 

staff  to support them to undertake this very complex area of work.   Our Safeguarding team are involved in working 

directly with Derby University to support the training of future social workers to understand the complexities of 

working with Adults and in particular Safeguarding Adults. 

 

The safeguarding team has continued to promote the principles of safeguarding both internally and externally with 

partners who we rely upon to provide a safe environment for people to be cared for. Our contracting teams have 

responded to the changing demands within our safeguarding responsibilities and the department’s expectations are 

clearly set out within our contracting agreements with all of our providers.  Our contracting teams monitor the 

performance of all of our providers on an annual basis and our Safeguarding responsibilities are an intrinsic part of 

their work. 

 

The Adult Care Stakeholder Engagement Team have worked with the DSAB Project Manager to develop leaflets, 

posters and web content that is meaningful to local service users and local people about the role of Safeguarding, 

and the responsibilities of ourselves and partners.  

 

The Safeguarding Service Managers continue to work hard developing and reviewing Practice Guidance for our 

frontline staff which is also available to partners on the DSAB website.  This is a very important part of the work we 

do to ensure that we have staff who are confident and competent in undertaking the work we do, putting people at 

the centre of all our work and ensuring we make safeguarding personal to all of our interventions.  The Safeguarding 

team as part of their responsibilities continue to support our partner agencies in local MAPP arrangements as well as 

MARAC and CHANNEL. 

 

In March 2020 we saw our biggest challenge ever to the protection of vulnerable adults with the COVID-19 pandemic 

and lockdown.  This has proved a challenge to colleagues within the department, but we have adapted our ways of 

working and are keeping learning under review. 

 

 

Derbyshire Constabulary 

Safeguarding work undertaken and key achievements in 2019-2020 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj6jJLrsMDWAhUGORQKHQJNBHgQjRwIBw&url=https://www.police.uk/derbyshire/&psig=AFQjCNFYkNkaGAU1OeWHH8mfD8HUrX11HQ&ust=1506430433124197
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Derbyshire Constabulary remains committed to protecting the vulnerable and working with our partners to achieve 

positive outcomes for those in need of care and support. 

Over the last year the Constabulary has continued to assess the structures within the Public Protection Unit in order 

to ensure that resources are utilised effectively in the areas of Vulnerable children and adults, Domestic Abuse and 

Sexual Violence.  

With the concept of MARAC Plus developed, an uplift of staff in this area has been agreed and recruitment is 

underway for this are which will achieve consistency regarding the assessment of risk to individuals and will allow 

support and further engagement with repeat domestic abuse victims. Planning around responsibilities and 

expectations for this unit has been ongoing throughout 2020. 

Recruitment in additional staff for the Neighbourhood Safeguarding Team is also underway with planning taking 

place around further support to Missing people investigations with a view to providing further consistency and 

expertise around missing once established.  

There has been a focus on the quality of investigations and identifying vulnerability over the last year and this is 

reflected in the increase in referrals around Adults at Risk and follow up support alongside our partners.  

Covid-19 has dominated much of the year; however Derbyshire Police have continued to provide response and 

support to those most at risk and vulnerable within society. This is reflected in the consistent high number of Adult 

referrals through the Risk and Referral Unit which is supported by work within the Neighbourhood Safeguarding 

Teams on both North and South Division. This number has not decreased during Covid and provides some 

reassurance that those most vulnerable in society are being identified. 

Front line response has remained consistent and strong partnership working has been maintained throughout this 

very difficult period. This will continue as lock down eases and staff working from home begin to return to the 

workplace, being managed by individual departments. 

 

Derby and Derbyshire Clinical Commissioning Group (DDCCG) 
 
Derby & Derbyshire Clinical Commissioning Group (DDCCG) continues to support and influence the work of the 

Derbyshire Safeguarding Adult Board (DSAB). DDCCG ensures that it plays an active role in implementing the DSAB 

Strategic Plan by contributing to all of the Board’s associated work streams and programmes.  

The DDCCGs Adult Safeguarding Lead is Vice Chair of the DSAB, Chair of the Performance and Improvement 

Subgroup, Chair of the multi agency case file audits, and is a member of both the Core Business subgroup and 

Safeguarding Adult Review subgroup. The DDCCG has had full attendance at the SAB and its subgroups throughout 

2019-20. 
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DDCCG has played an active role in the Vulnerable Adult Risk Management (VARM) review. Although a work in 

progress there is every indication that this intervention has had positive outcomes for many adults at risk from harm 

across the County. 

DDCCG has also prioritised the DSABs three core strategic priorities (MSP, Prevention and Quality Assurance) when 

seeking assurance from NHS care provider settings that all adults at risk are being protected from abusive behavior 

and practice at all times.  

All of the DDCCGs key lines of enquiry within its Safeguarding Adult Assurance Frameworks pay due regard to the 

SABs three strategic priorities.  All NHS care settings from large Trusts to GP surgeries have completed an assessment 

in order to demonstrate that they are compliant with both local and national adult safeguarding requirements.   

DDCCG delivered a variety of staff training events throughout the year in accordance with those standards required 

within the Department of Health Intercollegiate Guidance. Other staff awareness initiatives have included the 

distribution of information sheets and podcasts on a range of safeguarding related topics all of which embrace to 

core elements of the SAB Strategic programmes.  

DDCCG enjoys positive and productive relationships with partners and these are enhanced by the cooperative nature 

of multi-agency working in meeting the SABs objectives and strategic priorities. 

 

Tameside & Glossop Clinical Commissioning Group (CCG) 

Tameside & Glossop Strategic Commissioning Group has a statutory responsibility to ensure that all providers, from 

whom they commission services (both public and independent sector), have comprehensive safeguarding 

arrangements in place in accordance with legislative requirements. These arrangements should ensure that 

providers are engaged with their Local Safeguarding Boards.  

 

Our Corporate Plan ‘Our People Our Place Our Plan’ outlines the Strategic Commission’s aims and aspirations and 

outlines how we will commit to working with people every day as they progress through the course of their lives.  

Safeguarding threads throughout all life courses and the Safeguarding Team ensures it is firmly embedded in all 

commissioning intentions from procurement through to service delivery. 

 

In 2019/20 the CCG strengthened its safeguarding offer by recruiting a Named GP for Adult Safeguarding to work 

alongside Head of Safeguarding and Designated Nurse for Adult Safeguarding.  This has resulted in an increased offer 

to Primary Care Colleagues, supporting them to understand and execute their statutory safeguarding duties 

including improved compliance with assisting in Section 42 enquiries, Safeguarding Adult Reviews and Learning 

Disability Mortality Reviews (LeDer). 

 

https://www.tamesideandglossopccg.org/corporate/corporate-plan
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Towards the end of 2019/20 we experienced the Covid-19 Pandemic.  This required many of our colleagues including 

Primary Care Colleagues to work in different ways to safeguard both patients and staff members.  Throughout this 

time the Safeguarding Team have ensured they have remained visible for contact and have produced a range of 

safeguarding briefs and updates.  A temporary hold was put on Primary Care Safeguarding Leads Forums at the peak 

of the pandemic, these have been reinstated and in 2020/21 will go ahead virtually on a bi monthly basis.  

 

Despite challenges with Covid-19 pandemic in 2019/20 CCG Continuing Healthcare Team (CHC) continued to support 

people with individualised commissioned care and personal health budgets. This work is ongoing and good quality 

person centred support plans that safeguard and meet individual needs are at the heart of these arrangements. 

The Quality Improvement Team continued to Support Care Home Mangers with the Quality Improvement Plan and 

at the end of the reporting year 2019/20, 80% of Care Homes across the Tameside & Glossop locality have been 

rated by The Care Quality Commission (CQC) as Good or outstanding.  The offer of support has been extended to 

Home Care Providers and this work will continue in 2020/21. 

 

Prevention of abuse relies on staff recognising the risks and signs of abuse and then knowing how to respond.  In 

2019/20 CCG has continued to strengthen its training strategy.  All providers of services are expected to be 

compliant with appropriate role specific Safeguarding Adult Training including Prevent in line with the Intercollegiate 

Document (Adult Safeguarding Roles and Competencies for Health Care Staff 2018).  CCG have hosted and supported 

a range of briefings and updates including presentations on Safeguarding Competencies to Practice Nurses and 

Events on Learning from Case Studies.  Safeguarding Adults Level 3 training has been developed by NHS 

Improvement and Health Care Staff are encouraged and supported in building a portfolio of safeguarding training 

and activity.  This work is ongoing and will continue in 2020/21. 

 

The Greater Manchester Safeguarding Contractual Standards has been revised and strengthened.  The CCG 

measures compliance against these standards through audit.  In 2019/20 CCG refreshed its audit cycle and audit 

tools were sent out via contracts to all commissioned services including Primary Care.  Returns have been variable 

therefore in 2020/21 we aim to continue to work with providers to improve compliance, setting the audit activity 

within a supportive framework.  We aim to strengthen processes that will give the Safeguarding Team an overview 

and enable analysis and quality assurance on safeguarding activity across the sector. 

 

The Covid-19 Pandemic has presented Health and Social Care Colleagues with challenges on a scale which we could 

not have foreseen.  Some of our most Vulnerable Adults such as the elderly and people with Learning Disabilities 

have been affected by this virus and have lost their lives.   Throughout this public health crises the CCG continued to 

carry out its Statutory Safeguarding Duties alongside enhanced offers to Front Line Health Care Services, the Care 

Home and Home Care sector and Primary Care.  2020/21 will see our emerging recovery plans as we restart services 

within new norms it will also be a time for reflection, review and learning.   
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District Council Safeguarding Leads Sub-Group (DCSLSG) 
 
Progress is being made by the subgroup to contribute towards the three strategic objectives; 

• making safeguarding personal 

• prevention 

• Quality Assurance 

Previously chaired by Lee Hickin this group was formed as it was recognised that the link between Districts and 

Boroughs to the two Safeguarding Boards which span the County (Children and Adults) could be stronger.  The group 

was established in September 2017 to address this and acts as a forum for the District Safeguarding Leads to share 

ideas, best practice, generate economies of scale through training and the production of materials and perhaps most 

importantly, play a role in developing the safeguarding network whilst also providing an effective conduit both to the 

Boards and back to District Safeguarding teams/groups.  

Progress during 2019/20: 

• Training: shared internal arrangements and resources, best practice identified and adopted, exploration of e-

learning products, DBS arrangements, minimum training needs analysis for District Leads and Safeguarding 

Link Officers – currently in production 

• Review arrangements: shared each other’s consultations, policies, information retention arrangements, 

audits, with a view to sharing learning 

• Ensured better and more consistent attendance at Boards, ensured better communication with Boards and 

better dissemination of information from Boards 

• Insight:  held several information sessions for the subgroup including; County Lines; ‘Was not Brought’; 

Children and Social Care Act; Homelessness; Domestic Abuse; Good Practice; Multi Agency arrangements; 

Child Sexual Exploitation; Controlling Coercive Behaviour 

 

What has been the impact of the activity carried out? 

• A more ‘joined up’ approach to safeguarding across Districts and Boroughs 

• A greater level of knowledge across Districts and Boroughs 

• A collaborative forum to focus on key issues 

• A wider network of support, advice and guidance for safeguarding leads and link officers 

• Ensuring the District Council’s play a large role in the ‘whole system’ approach to safeguarding by making the 

most the sheer volume and wide range of community transactions undertaken per year.  The potential from 

an ‘eyes and ears’ perspective alone is significant and ensuring we are making the most of these. 
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Covid-19 has had a significant Impact on Homelessness services across the county over the last 3 months, resulting in 

a 600% increase in single homeless presentations during lockdown compared to same time in 2019.  Councils were 

requested to accommodate rough sleepers and those made homeless during lockdown with approximately 80 

people being accommodation across Derbyshire. The majority were placed in hotels and in some cases b&bs & 

holiday lets. Many of the usual hotels used by councils closed so less accommodation options were available. 

 

The rough sleeper cohort present with many issues including drugs and alcohol misuse and mental health issues.  

Everyone under one roof has many advantages but also meant intensive management.  The many risks were 

mitigated as far as was practicable.  Support services were put in place and P3 and Pathways, as well as council staff 

visited daily to provide support.  This has been an extremely challenging time for all councils.   Support from the 

Police has been incredible;  Police and probation teams attended weekly meetings and information has been shared 

throughout.  NHS, PHE support has also been amazing. Drug and alcohol support has increased through increased 

collaboration with both organisations.  We have seen some tremendous work over the last 12 weeks. Despite the 

challenges we have developed some close partnerships with key organisations and there is a lot of will to carry on 

this work.  

 

Derbyshire County Council - Community Safety Unit  

The Council’s Community Safety Unit (CSU) works to ensure that local residents and visitors are safe at home, work 

and when travelling around the county. This is achieved through a wide variety of community safety campaigns, 

partnership working with other agencies, initiatives aimed at reducing crime and vulnerability, as well as, through 

the commissioning of support services for victims of crime. Many of the Unit’s priorities relate to either adult or 

children safeguarding issues. 

 

The Unit is part of the wider Safer Derbyshire Partnership, based at County Hall in Matlock. The work undertaken by 

the Community Safety Unit is directed through a joint strategic threat and risk process with the Police which 

identifies the key crime and community safety priorities for the County. These priorities are reflected in the 

Derbyshire Safer Communities Board Community Safety Agreement. The County Council’s Plan as well as the 

Commissioning, Communities and Policy Departmental Service Plan. 

 

Christine Flinton, Head of Community Safety has overall responsibility for safeguarding adults at risk within a 

community safety context. The Unit adheres to the County Council’s Adult Safeguarding policy and procedures when 

responding to safeguarding related issues or problems reported by the public, partners and other agencies. Staff 

members have also accessed training from the Board. 
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The County Council spends approximately £1.4m per annum on domestic abuse support services, the Unit is lead 

commissioner for domestic abuse services. During 2019, a re-commissioning process was undertaken, with new 

contracts commencing on the 1st April 2020. This includes integrated community-based outreach services, children’s 

services and refuge accommodation services for victims of domestic abuse across the County. To enhance local 

service provision, a successful bid was made to the Ministry of Housing, Communities & Local Government (MHCLG) to 

secure £523k to enable us to continue supporting victims with more complex needs in refuge accommodation, in 

move-on accommodation and in the community, as well as undertaking development work with hard to reach 

communities.  

 

The Community Safety Unit provides funding and is an associate commissioner with NHS England in providing a 

Sexual Assault Referral Centre (SARC) service for Derbyshire. The SARC provides emotional, practical and medical 

support to victims of rape and sexual assault. 

 

Where appropriate the Unit works jointly with the County’s Police and Crime Commissioner in order to provide 

victim services, ensuring that victims are able to access specialist support services, wherever possible. Joint working 

with partners and the provision of funding has seen the implementation of a number of initiatives. These include: 

• Support for the Arbor project, which is a specialist housing support service for high risk offenders under 

Multi-Agency Public Protection Arrangements (MAPPA) supervision. 

• Portable misting systems to protect those most at risk of harm / death through a fire in their homes. A 

process of regular assessment of those identified as potentially vulnerable and the deployment of misting 

systems is ongoing, managed by the Unit. 

• Launched the Digital MOT which is an online tool enabling the public to ‘self-assess’ their online safety risks 

and for partners to assess a service user’s online safety risk.  The MOT provides practical assistance to 

implement quick and easy actions to protect the individual. 3,027 people have completed the MOT as at the 

31 March 2020. 

• Set up Modern Slavery Practitioner Forums which act as a platform for communication between all front-line 

organisations providing services or supporting victims of modern slavery in Derby and Derbyshire.  The first 

forum held in October 2019 attracted 50+ representatives from different agencies / organisations. (Photo 

from forum at Appendix) 

• Working with the Community Payback to deliver a programme of work to undertake clean ups and graffiti 

removal across the county. 

• Co-ordinated the resettlement of a number of families under the Syrian Vulnerable Persons Resettlement 

scheme 

• Developed and delivered target hardening projects for vulnerable victims of burglary and Domestic Abuse. 
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The Unit is the Council’s lead on the Prevent element of the national Counter Terrorism Strategy - ‘CONTEST’, 

working in partnership with the eight District and Borough Councils, Derbyshire Police and Derby City Council.  The 

aim is to raise awareness of the duty under the Counter Terrorism Security Act and support Partners to comply with 

the requirements.  The Unit supports the collation and briefing of the County’s Counter Terrorism Local Profile as 

well as developing the local strategy and action plan.  Under the action plan, the Unit raises awareness of Prevent 

through training and briefings, whereby seeking to provide support for people vulnerable to being drawn into 

terrorism.  

 

Tackling the issue of Modern Slavery has continued to be a priority and working through a joint city and county 

Modern Slavery Partnership, the Unit has provided funding and developed a support service for victims of modern 

slavery such as forced labour, domestic servitude etc. This short-term service provides an opportunity for victims to 

access a place of safety and access accurate information about their circumstances and consider their future options 

before making any decisions.  The Partnership has developed a multi-language leaflet “Working in the UK” – 

explaining what you are entitled to when working in the UK and information about signs of modern slavery and 

contact numbers for reporting concerns / accessing help (Snapshot of leaflet at the Appendix).   

 

Integrated Offender Management (IOM), is a key area of work, this focusses on those offenders who commit the 

highest volume of crime. The Unit takes a lead role in the partnership and provides funding towards an IOM co-

ordinator who sits within the Safer Derbyshire Partnership and a Prison Tracker Officer who liaises with offenders 

whilst in custody in order to effectively manage their risk and reduce their risk of re-offending. Offending by this 

cohort reduced by 18% 2018-19. 

 

The Unit deliver a comprehensive programme of training which reached 2,713 participants in 2019/20, this included 

40 sessions of 11 classroom-based courses/ workshops and nine eLearning* or workbook-based modules. Topics 

covered include:  

• An introduction to Community Safety  

• Counter Terrorism Workshop to Raise Awareness of Prevent (WRAP) – Raising Awareness of Prevent Hate    

              Crime  

• Modern Slavery  

• MARAC – Multi Agency Risk Assessment Conferences Domestic Abuse Awareness  

• Sexual Assault and Sexual Abuse  

• Substance Misuse and Community Safety  

• Anti-Social Behaviour 

• Community Safety for Safer Neighbourhood Teams  

 

During the first week of the Coronavirus lockdown (23 March 2020), the Unit recorded 314 e-Learning completions 

across a range of subjects.  Performance management and data analysis is undertaken on behalf the Community 
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Safety Unit by the Safer Derbyshire Research and Information team. The information gathered is used to direct areas 

of work to address issues such as Domestic Abuse and Sexual Violence, Integrated Offender Management, Hate 

Crime, Modern Slavery, Cybercrime, Substance Misuse, Serious Violence and Organised Crime Groups. Most 

information is presented at relevant partnership boards or groups for consideration. Data and intelligence is also 

collected from the ECINS, a case management system, as part of the Victims First project and shared across a 

multiagency platform to support vulnerable victims of Anti-social Behaviour. 

 

 
 

Healthwatch Derbyshire  
  
Healthwatch Derbyshire is a partner on the Derbyshire Safeguarding Adults Board, and supports the strategy in the 

following ways:  

  

Healthwatch Derbyshire hears what children, young people and adults have to say about health and social care 

services, whether it be praise, criticism or ideas for improvement. We strengthen the collective voice of patients and 

the public so that service providers and commissioners listen to what people have to say. This includes concerns 

around the safety and wellbeing of individuals.  

  

Patient experience has been key to detecting patterns of poor practice in a number of high-profile cases, e.g. NHS 

Mid Staffordshire Trust, Southern Health NHS Foundation Trust, and the Gosport Hospital Inquiry. In all of these 

examples, there was a failure on the part of the trusts in not listening sufficiently to its patients and those who cared 

for them.  

  

Healthwatch Derbyshire ensures that patients, service users and carers are put centre stage, so that service 

providers and commissioners listen to what they have to say and use their voice to shape, inform and influence 

service delivery and design.  

  

We regularly analyse all the comments we receive so that we can identify emerging issues, trends and themes. This 

helps us to see where service improvements are needed, and show where there is good practice which can be 

shared.   We also conduct Enter and View visits, which is a statutory function allowing us the opportunity to see how 

a service is run, and gives an opportunity to hear the views of service users, carers and staff at the point of service 

delivery. Enter and View is a good way to ensure that we can gather the views of care home residents, who can be 

vulnerable and isolated.  

  

We have attended the Safeguarding Board during the past year, and used the reports and subsequent discussions to 

develop as an organisation and review our policies and procedures.  
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During the course of our work we are often told information that causes concern. This could be about the safety and 

wellbeing of an individual, or the safety and quality of service delivery. In cases such as these, we follow our 

Safeguarding and Escalation Policies. We have a Record of Concern and Action Form (ROCA) which supports 

Healthwatch staff to gather together information about a particular concern, and plan an appropriate course of 

action with support from the safeguarding lead for Healthwatch, who is the Chief Executive. Resulting action may be 

a referral to the Local Authority Safeguarding Team, the Care Quality Commissioning and/or the Commissioner of 

the service. All action is recorded and monitored.   We ensure that we are kept up to date with regards to 

safeguarding policy and Procedures. 

 

 
 

DHU Health Care CIC 
 

DHU Health Care is a 'not-for-profit' Community Interest Company. We provide a wide range of health care services, 

which include Out-of-Hours, NHS 111 and Integrated Urgent Care for several Clinical Commissioning Groups.  Our 

mission is to provide caring, high quality, safe and effective health care with a clear vision to engage with our 

employees and our patients in order to improve our services, and to be the health care provider of choice to 

Commissioners.   

Our Urgent Care Derbyshire division delivers health care from the centres across the county, providing urgent care 

services in the Out-of-Hours period. This also includes evening and overnight community nursing services, helping 

people to maintain their independence, facilitate the avoidance of unnecessary admission to acute services by 

managing patients at home and supporting patients to manage their health conditions. 

DHU 111 division proudly covers a population of approximately 5 million across the East Midlands which includes 

Derbyshire, Nottinghamshire, Northamptonshire, Leicestershire, Rutland, Lincolnshire and Milton Keynes ensuring 

that the communities we serve who contact our services are delivered or directed to the most appropriate care.  

DHU Health Care CIC continues to prioritise safeguarding as an integral part of providing high quality care and a key 

component of our safe clinical practice and standards. To support the delivery of the safeguarding agenda within 

DHU Health Care CIC there is a clear governance and accountability framework in place. The framework provides 

assurance to our commissioners, whilst the ultimate responsibility and accountability for adult safeguarding lies 

firmly with the Board of Directors. 

DHU have robust referral pathways and strong communication and information sharing links with other 

organisations.  In addition to this, the safeguarding team is also responsible for providing all staff with regular 

extensive training updates relevant to their roles, in line with the intercollegiate documents.  
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DHU Health Care CIC continues to participate and contribute throughout the year to the work of the Board through 

membership and collaborative multi-agency working. 

Key Achievements for 2019/20  

Training in this past year has focussed on current national concerns in safeguarding including Modern Slavery, 

County Lines and Child Sexual Exploitation. The DHU safeguarding policies follow both national and local 

safeguarding guidelines taking into account the local Safeguarding Board agenda and outcomes. 

Local Safeguarding Boards and commissioners seek assurance from DHU that we meet the safeguarding 

responsibilities and improve outcomes for our patients.  In order to provide such assurances DHU complete the 

Safeguarding Adults Assurance Framework (SAAF) for Derbyshire.  This assurance process collates and evaluates 

evidence on a wide range of safeguarding work, including abuse and neglect, Mental Capacity Act, Prevent, Modern 

Slavery, referrals and staff knowledge and training.  A comprehensive raft of strong evidence was presented by DHU 

to commissioners, with subsequent action plans developed to improve services.  

In addition to the local arrangements of quality assurance the Care Quality Commission inspected DHU NHS 111 

service and awarded an ’outstanding’ rating. This provided the safeguarding team the opportunity to showcase the 

assurance evidence, governance structure and developments within the service, to the inspectors. The feedback 

provided was positive and provides evidence of DHU’s commitment to safeguarding throughout the organisation. 

Priorities for the future   

New innovations in training in 2020/21 will include a new training package that revolves around the philosophy of 

‘Think Family’.  Embedding the ‘think family’ approach throughout the safeguarding training package will provide 

learners with a more holistic approach to both safeguarding adults and children. Factsheets for different topics that 

fall under the safeguarding agenda are continuing to be developed. These supplement the taught face-to face 

training. 

 

The safeguarding Leads are continuing to work with DHU Human Resources department, on initiatives to safeguard 

and support the staff themselves as well as our patients.  The introduction of a domestic abuse strategy specifically 

around supporting staff members is due to be launched in 2020.   The safeguarding Leads are continuing to work 

with DHU Human Resources department, on initiatives to safeguard and support the staff themselves as well as our 

patients.  DHU will continue to ensure that learning is shared and disseminated from both Adult and Children’s 

Safeguarding Adult Reviews and Serious Case Reviews.  The Safeguarding team will continue to work closely with 

governance personnel in order to safely manage Safeguarding Incidents and Serious Incidents requiring Investigation 

in line with company policy.  Safeguarding policy and guidance documents will be reviewed to ensure they are 

current, keeping abreast of important safeguarding initiatives both local and national and easily available to all staff 

across DHU.  
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Going forward DHU Health Care CIC will continue to be vigilant about the expanding range of initiatives and 

disciplines that come under the ‘safeguarding’ umbrella.   DHU Health Care CIC will continue to focus upon 

safeguarding practice and as a partner agency within the Safeguarding Board, we will continue to work 

collaboratively, supporting the development and implementation of agreed safeguarding strategies and policies. 

 

 

Derbyshire Fire and Rescue Service  

Derbyshire Fire and Rescue Service (DFRS) remain committed to the safeguarding adults and children. 

 

The Service has a Strategic Manager who has overall responsibility for safeguarding, supported by two safeguarding 

officers who manage the day to day running of the safeguarding function.  This year DFRS have referred 11 adults to 

the safeguarding process and 5 children.  Alongside this we have supported 1400 vulnerable adult referrals and 210 

vulnerable children.  All of these have been managed via a multi-agency setting or via the Vulnerable Adult Risk 

Management process. 

 

DFRS have made a significant commitment to safeguarding this year by procuring on-line training for all staff to 

include safeguarding models for adults and children and understanding the categories of abuse.  These packages will 

give our frontline workers the knowledge and skills to ensure that they continue to understand safeguarding 

legislation and are equip to spot the signs of abuse.  Furthermore, all frontline staff have been given refresher 

training on our internal policies and procedures. 

 

DFRS safeguarding officers have ensured attendance at all sub-groups and Boards this year and have been active in 

planning days. Alongside this we continue to run our internal Safeguarding meeting which ensures that safeguarding 

principals and practice are embedded throughout the organisation.  Our action plan has also been updated and 

continues to support the training, audit and quality assurance of our portfolios. 

 

We continue to work closely with our colleagues in the National Fire Chiefs Council (NFCC) Safeguarding Group and 

have this year undertaken their self-assessment to quality assure what we do against the standards of the NFCC.  We 

were pleased to report that we had the correct policies and procedures in place and feel confident that we have 

everything in place to safeguard our communities. 
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Finally, to give assurance to the Board and our partners DFRS were rated ‘Good’ by Her Majesty’s Inspectorate 

Constabulary and Fire and Rescue Service (HMICFRS). This was our first independent inspection and we were proud 

to give assurance to the board, our partners and members of our community that we are keeping our people safe 

and secure. 

 
 

 
 

Derbyshire Community Health Services NHS Foundation Trust  
 

Safeguarding children, young people and adults from abuse and harm is everybody’s business.  It is an important 

part of everyday healthcare practice and should be an integral part of patient care.  DCHS has a dedicated 

Safeguarding Team of Named Nurses/Professionals and administration staff who provide advice/support, 

supervision and training to DCHS staff.  All staff working within DCHS who have a responsibility for the care, support 

and protection of children and adults at risk should ensure that they are safe.  If staff witness or have suspicions of 

abuse or neglect, they are under an obligation to report it without delay even if they have not witnessed the abuse 

or neglect, themselves.  The Safeguarding Team advocates a Think Family approach to safeguarding work to promote 

the importance of ensuring that safeguarding is personal and that the voice and lived experience of the person at 

risk is heard and known.   DCHS is a proactive member of the Board and sub-groups; contributing to the Board work 

streams and working with partner agencies to enable people in Derbyshire to live a life free from fear, harm and 

abuse.  

 

Making Safeguarding Personal 

The Safeguarding Team advocates making safeguarding personal through the provision of advice, support, training 

and supervision.  The team advises that staff have conversations with the person they are providing care for and/or 

where there is a safeguarding referral.  This gives the person the opportunity to voice what they want and reflects 

the making safeguarding personal agenda. 

 

DCHS currently delivers ‘Think Family’ level 2 training which incorporates learning and messages regarding ‘making 

safeguarding personal’ including scenario-based activities.  Moving forward the team plan to deliver ‘Think Family’ 

level 3 training; implementation has been hindered by the Covid-19 working arrangements, which are in place in 

response to the pandemic. 

 

Safeguarding supervision enables the Named Nurse/Professional Safeguarding Adults or Children to explore with 

staff the lived experience of the patient/service user, reflecting what it is like for that person and their current level 

of need and/or support. 
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DCHS is currently completing an audit to review the quality of safeguarding referrals and this will also include a 

review of whether the referral reflected ‘making safeguarding personal’.  This will run throughout 2020.   

 

Prevention 

DCHS has Safeguarding Adult and Safeguarding Children Policies that provide guidance regarding the roles and 

responsibilities of staff.  Including how to seek help and make a referral to Social Care; to enable them to safeguard 

and protect patients/service users.  

 

Advice and support provided by the Safeguarding Team includes conversations around safety netting/planning and 

to prevent harm when either someone makes an unwise decision and/or they don’t have capacity.  As part of the 

prevention agenda, DCHS has created a domestic abuse portal; that provides information for staff and managers on 

how they access support and help and/or how to support someone who has disclosed domestic abuse.  DCHS has 

completed work regarding mental health and has created a mental health awareness portal for DCHS staff, which 

provides a range of information including support services. 

 

Quality Assurance 

DCHS has demonstrated compliance with the Safeguarding Adult Assurance Framework (SAAF), Section 11 Audit and 

the Markers of Good Practice, Looked After Children Audit.  DCHS had a follow up site visit on 24 October 2019, for 

the SAAF; the outcome being: assurance was provided.  DCHS is required to provide quarterly information to the 

Clinical Commissioning Group regarding safeguarding data and activity which includes ‘making safeguarding 

personal’, quality assurance, Board/sub-group activity and learning. 

 

The DCHS Safeguarding Governance Group (SGG) provides assurance to the Quality Services Committee (QSC) and 

the DCHS Board. The Group meets bimonthly and provides assurance to QSC on the following: 

• That the experience/care our patients receive is fully compliant with the MCA    2005 and the CQC’s Key 

Lines of Enquiry in relation to the Safeguarding agenda. 

• The different elements of Safeguarding Children, Adults and ‘Think Family’ are comprehensively addressed 

across DCHS. 

• Lessons learned from Child Practice Reviews, Serious Incident Learning Reviews, Domestic Homicide Reviews 

and Safeguarding Adults Reviews, both local and national, are actioned and embedded in practice.  

• DCHS is compliant with The Care Act 2014 and Section 11 of the Children Act 2004 which places a statutory 

duty on DCHS to make arrangements to ensure that in discharging their function, they work with the Local 

Safeguarding Children Partnership and Adults Boards. 

 

The SGG also develops, agrees and monitors the implementation of policies and strategies which will support staff 

and managers in the implementation of the Safeguarding Children, Adults and ‘Think Family’ agendas. 
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The Safeguarding Team has an audit schedule in place; that will run throughout 2020.  This includes a safeguarding 

adult and children supervision audit and the quality of referrals to adult social care audit, which will incorporate 

questions regarding making safeguarding personal.   

 

 

 

 

Derbyshire Health Care NHS Foundation Trust 

 

2019-20 has been a busy year for Derbyshire Healthcare NHS FT.  We have redesigned our Safeguarding strategy to 

focus on seven pillars of practice.  We developed this form our learning from our interagency practice reviews, 

feedback we had received and what we felt were important for our people who use our services.  Making 

Safeguarding Personal (MSP) has been taken into account in this learning.  

 

 
 

 

Prevention 

We have worked across many of our clinical areas to increase the knowledge base of our staff and to ensure they are 

spotting signs and making connection with the people we serve and their families. We have made headway as we 

see accurate and clear professional curiosity and our staff taking action. This is positive progress. Our Trust teams 

continue to support Prevent with attendance at monthly Channel Panel meetings and referral related activity on a 

daily basis.  

 

Quality Assurance  

Accountability and transparency in the Trust in delivering safeguarding procedures, we continue to publish our 

safeguarding annual reports, committee papers and our learning. 
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The CQC inspected our Trust and published our report on the 6th March 2020. Our Trust was rated as good.  Some 

highlights of key information pertinent to our contribution to standards of practice in our Safeguarding Board and 

with regard to making safeguarding personal. Governance processes operated effectively at trust and operational, 

performance and risk were managed well. Staff involved patients in care planning and risk assessment and actively 

sought their feedback on the quality of care provided. They ensured that patients had access to advocates when 

needed. Safeguarding was reported to be solid with improvements only in Level 3 Safeguarding adults training levels 

one area to maintain training levels. 

 

We continue to support our safeguarding board in their endeavors and its business plan and learning. 

 

 

 

University Hospitals of Derby and Burton (UHDB) 

UHDB continues to be committed to the safeguarding of adults and children. The Trust has invested resources into 

the safeguarding team to ensure appropriate advice and support is available across all five sites of the organisation.  

 

The Trust has well established governance arrangements and safeguarding is regularly reported to the Board. The 

Trust is also subject to the Safeguarding Adult Assurance Framework. The latest review provided assurances to the 

CCG that the Trust continues to comply with promoting local safeguarding arrangements across Derby and 

Derbyshire. This is also mirrored in the self-assessment audits for Staffordshire.   The Safeguarding Team has 

continued to provide a consistent presence at the Safeguarding Adult Boards and their associated sub committees. 

 

Actions that have been implemented across the trust in 2019/20: 

• Robust systems and training has been implemented to manage the allegations of neglect or abuse against 

the Trust. The processes ensure learning outcomes are identified and action plans are formulated in 

collaboration with the nursing divisions.  

• Re introduction of a Named Doctor for Safeguarding Adults in order to provide advice to UHDB staff, support 

with medical concerns that arise and to facilitate training to medical staff.   

• Increased awareness on the management of domestic abuse cases including training on use of CAADA DASH 

risk assessments and supporting victims with safety planning and considering the THINK Family approach.   

• Revision and relaunch of the trust safeguarding intranet pages, including up to date resources and guidance 

on how to complete referrals.  

• Introduction of regular safeguarding meetings within the emergency department, identifying vulnerable 
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patients and liaising with external agencies in order to support those individuals.  

• Strengthened links with the risk and governance teams and improvements in processes for managing serious 

incidents that are received via the safeguarding route.  

• Improvements made with internal and external communication links when managing of Persons In a Position 

Of Trust (PIPOT) cases within the trust.   

• Visible Safeguarding Team presence across all five sites of the Trust promoting safeguarding and providing 

advice and support to the clinical areas.  

• Improved focus on quality of adult safeguarding referrals ensuring Making Safeguarding Personal (MSP) is 

considered throughout the process.  

• Regular safeguarding updates and communications posted across the Trust IT systems and Intranet.  

• Alignment and updating of policies and procedures across all sites of the trust.  

 

Adult activity across all five sites 2019/20 

• Adult Social Care referrals made 661  

• Section 42 allegations against the Trust responded to 25  

• Advice calls 735 

• Information exchanges with Multi Agency Safeguarding Hub (MASH) 543 

• Deprivation of Liberty Safeguards (DoLS) applications made 128 

• Multi-Agency Risk Assessment Conference (MARAC) cases responded to 876 

• Domestic Abuse logs received 2041 

 

The Safeguarding Adult Team have contributed to strategy discussions and the safety planning for those individuals 

deemed at risk of harm throughout the year.  All adult safeguarding referrals are reviewed by the Adult Safeguarding 

Team in order to review the quality of the referrals and ensure that consent is gained and the voice of the patient is 

heard wherever possible, in line with the MSP principles.  

 

The Team continues to provide safeguarding supervisions to relevant professionals across the Trust. They also 

deliver mandatory level 3 safeguarding adults and children training ensuring a THINK Family and MSP approach is 

embedded at all times.  Mental Capacity Assessments continue to be high on the Trust’s agenda. An area of focus is 

on developing training for MCA and consent by the medical teams. The Safeguarding Team has been working 

alongside the Trust legal advisors and the Named Doctor for Safeguarding Adults to develop a training package in 

response to this.  

 

Priorities for the forthcoming year 

• Implementation of Liberty Protection Safeguards (LPS) across all areas. 

• Mental Capacity Act (MCA) compliance  
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Chesterfield Royal Hospital NHS Foundation Trust  

Chesterfield Royal hospital continues to prioritise the delivery of the safeguarding agenda as part of everyday 

business. The agenda continues to grow year on year with engagement from board to frontline.   Executive 

leadership for the agenda sits under the Director of Nursing and Patient Care with strategic and operational 

leadership provided by the Deputy Director of Nursing and Patient Care and the Head of Safeguarding. 

Governance processes include a Safeguarding Adult’s Operational Group (SAOG) which provides assurance, shares 

learning and identifies risk. Adult Care and CCG attend the safeguarding adults operational meeting where cases are 

discussed and learning shared. 

This SAOG feeds into the adults and children safeguarding committee who ensure that the trust are working in-line 

with all required legal frameworks as well as CQC requirements and contract arrangements ensuring the wellbeing 

and safeguarding at adults at risk whilst in the care of the organisation.   The Trust sits on the DSAB meetings and 

participates in the subgroups. Partnership working from the board is used to influence practice via the internal 

governance procedures in chesterfield royal hospital to improve patient care. 

The service has gone through a period of transition with a new Deputy Director and new head of service coming into 

post during this year however the team has adapted to meet patient and staff needs during this challenging time.  

There is continued engagement from frontline staff in ensuring patients are protected and evidence that 

safeguarding is gradually becoming embedded across the Trust as there has been a further increase in advice 

requests made concerning potential referrals and in particular domestic abuse concerns.   

The team have robust process to ensure that all safeguarding adult activity is recorded including; Advice given, S42 

requests, domestic abuse cases and referrals to MARAC, referrals against the Trust, categories of abuse, MCA activity 

and training data, requests for Lasting Power of Attorney checks and request for IMCA referrals. The Trust monitors 

the number of DoLS applications made as well as supporting and training staff to complete these.  The Trust have a 

safeguarding risk register which is reviewed regularly at the adult and children safeguarding committee and 

complete audits throughout the year. The Trust is also subject to an annual safeguarding adults assurance visit with 

the CCG which this year recognised the ongoing hard work of the team to maintain high standards under increasing 

demand.  
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The Trust are also in the process of rolling out a care accreditation scheme across the organisation which 

benchmarks wards against core standards of care including safeguarding. The Trust also received a CQC visit during 

2019-2020 which recognised that overall the care provision at the trust is good. 

The Trust priorities for the coming year  

• Safeguarding team systems and process review 

• Development of three year safeguarding strategy 

• Roll out of level three adult safeguarding education as part of a think family model 

 

    

National Probation Service, Derbyshire 

 

The actions of the National Probation Service Derbyshire in support of the delivery of the Safeguarding Adults 

Strategic Plan in 2019/20 include: 

 

• Mandatory training for all new staff, comprising both eLearning and face to face training on Adult 

Safeguarding. This is delivered nationally and is an objective within all staff appraisals. We also support 

attendance at local training where possible. 

• Attendance at board meetings by Charlotte Dunkley, Head of Local Delivery Unit (LDU) or Marion Page-

Smith, Deputy Head of LDU. Other meetings are attended by Senior Probation Officers (SPO) as required. 

• Full participation in VARM procedures, including chairing meetings where relevant and manager 

involvement in the sub-group. 

• Work on County Lines is being taken forward by our link SPO who works across City and County jointly with 

police. 

• We have made considerable progress in our joint work with mental health partners to establish a new 

community forensic service to better meet the needs of complex offenders with multiple vulnerabilities. The 

team is now better staffed with psychologist time, and joint working practices are being devised. Plans for 

the team to co-locate in our building are on hold currently owing to COVID 19 but remain an aspiration. This 

will greatly enhance our ability to work together with health and social care to safeguard adults with 

complex presentations under our supervision. 

• Participation in all statutory enquiries such as SARs and DHRs, where the agency has information or a 

perspective to contribute. 

• Joint work within the MAPPA framework at management levels 2 and 3 where adult safeguarding is an issue 

in a case. This has included Court of Protection work in a case relating to capacity issues. 
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• We have continued to promote awareness of referral. pathways into adult safeguarding assessments in 

order to develop staff understanding of thresholds. There is further work to do in relation to escalation 

processes where disagreements arise as we are aware that this process is not well understood. 

• We have participated in the PIPOTs procedure in Derby City resulting from a disciplinary allegation that 

related to Misconduct in a Public Office. We have taken the learning from this forward in implementation of 

the County PIPOT procedure. 

• Significant work has been undertaken with Safeguarding, Police and Housing colleagues this year in response 

to concerns about vulnerability of people who experience homelessness or rough sleeping. This has been a 

particular focus during COVID-19 and has led to enhanced levels of joint working that we wish to take 

forward with District and County colleagues in future.  

• We have continued to attend the Domestic Abuse Best practice group reporting to the Criminal Justice Board 

which has sought to improve the experience of victims within the Criminal Justice System. 

• We have continued to roll out the involvement of Life Sentenced prisoners in the quarterly Lifer panels that 

we hold to review their risks and needs. This has helped us gain an insight into user engagement with us for 

a complex, potentially vulnerable and dangerous cohort of offenders. Physical attendance at these is paused 

during the COVID 19 measures but will be resumed one face to face meetings occur again. 

 

The NPS in Derbyshire continues to experience resource challenges in staffing, particularly at Probation Officer 

grade. We have looked to work creatively with partners to mitigate this risk, utilizing agency staff and other grades, 

and look forward to further work with partners over the next year. 

 

 

 
 

Derbyshire, Leicestershire, Nottinghamshire & Rutland Community Rehabilitation Company (DLNR CRC) 

 

Making Safeguarding Personal (MSP) 

An adult safeguarding refresher briefing which includes content relating to MSP and MCA has been compiled and will 

be shared with the L&D group for sign off.  This will then be delivered to all DLNR CRC staff. 

 

Prevention 

A roll out of VARM training for all staff was completed in 2019 which has seen Probation led VARM numbers 

increase.  One such case was recently flagged as a good example of joint practice in securing accommodation for a 

vulnerable adult with complex needs. 

 

Quality Assurance 
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DLNR CRC now has a representative who will attend the Policy and Procedures sub-group and provide feedback on 

policy and procedure implementation. 

 

 

 

East Midlands Ambulance Service 

 

East Midlands Ambulance Service NHS Trust (EMAS) continues to prioritise safeguarding as an essential part of 

providing high quality care. EMAS have a “Think Family” approach to safeguarding ensuring all patients, staff and 

members of the public are treated with dignity and respect, and all staff recognise that safeguarding is, ‘everyone’s 

business’.  

The safeguarding service within EMAS is a dedicated seven-person team that provide strategic, clinical and 

operational leadership and administrative support regarding Safeguarding and its associated agendas. 

Safeguarding in EMAS is well embedded and encompasses:  

• Highly skilled staff with the ability to recognise and respond to abuse 

• Compliance with both statutory requirements and local arrangements for safeguarding adults and children 

• Supportive pathways covering early help to safeguarding 

• Prevention of harm and abuse through provision of high-quality care;  

• Effective organisational responses to allegations of harm and abuse;   

• Utilisation of local and national learning to improve service delivery and quality of care to patients 

 

Key Achievements 

During 2019-2020 there have been several key achievements in relation to safeguarding: 

• Development of a New Safeguarding education e-learning pack for delivery during 2020-2021 

• Continued delivery of education in the form of an education booklet moving competence from level two 

towards level three 

• Delivery of Learning Disability and Autism education to all staff 

• Active involvement in the local safeguarding boards, regional and local multiagency groups has helped our 

organisation’s capacity to protect vulnerable  

               people from abuse including participation in three board led multi-agency audits 

• Full review of the suite of safeguarding policies including Chaperone, Safeguarding Child and Young Person, 

Safeguarding Adults, Capacity to Consent, Media, VIP and Celebrity and Absconding policies 

• Pathways developed with SSAFA, an armed forces charity, supporting ex armed forces personnel who are  

              patients and staff members 

• Full compliance in Safeguarding Accountability and Assurance Framework (SAAF) 

• Review and update of Modern Slavery statement 
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• Release of an Mental Health Act/Mental Capacity Act supportive poster 

• Ongoing achievement of Prevent training trajectory 

• Organising and hosting a safeguarding conference for ambulance service personnel 

• Safeguarding section created for apprentice handbook 

• Adoption of Bright Sky across the organisation to support staff and patients who are survivors of domestic 

abuse 

 

Safeguarding sits within the Director of Quality Improvement and Patient Safety portfolio and forms part of the 

quality strategy.   EMAS complete one Safeguarding Adult Assurance Framework (SAAF) and provide this to the 

coordinating and associate commissioners. During a challenge visit undertaken in November 2019 the 

Commissioners recognised that EMAS continued to engage with the safeguarding adult’s agenda and that there is 

ongoing work to drive the agenda forward.  

 

EMAS continue to be vigilant about the evolving safeguarding agenda, locally and nationally. They ensure that staff 

can recognise and act on safeguarding concerns appropriately and effectively, sharing relevant information in the 

best interests of children and adults at risk. 

 

EMAS safeguarding team produce regular communication for staff on a variety of topics across the safeguarding 

agenda as well as contribute to campaigns from other teams. 

 

During 2019-2020 additional communications have been completed in relation to  

• How to make an immediate referral 

• Learning from incident MCA case study 

• Taking pictures to support referrals 

• Safeguarding and using an interpreter 

• Modern slavery  

• Promotion and roll out of Bright Sky App 

• Safeguarding and pressure area care 

• Fire risk and keeping patients safe 

• Mental capacity assessment and the Getac 

• Lasting power of attorney and impact on care 

• Homelessness reduction act and how it affects EMAS 
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COVID-19 Pandemic and Concluding Statement from the DSAB Project Manager 

 

During quarter 4 of 2019/20 we began to see the effects of the COVID-19 

pandemic.  Following discussion at the DSAB Board meeting on 18th 

March 2020, and in light of the government advice, Board members 

agreed that face-to-face DSAB Board, sub-group or working group 

meetings would not take place until further notice.  The Board started to 

look for new ways of working, setting up video conferences in place of 

face to face meetings and exploring virtual means to review documents 

and sign off reports.  Board partners have provided each other with 

assurance that during this challenging time safeguarding adults at risk will 

remain a priority.  

 

We are fortunate in Derbyshire to have excellent working relationships 

across our statutory and voluntary services, and our focus on multi agency 

working has and will remain consistent during this ever-changing situation.  

The DSAB social media pages are used to keep both the public and 

professionals up to date with the latest COVID-19 information, as well as 

raising the profile of safeguarding adults.   In March 2020 the DSAB 

produced a poster called 'Safeguarding Adults Advice for People Self-

Isolating', which has been shared widely and a COVID-19 page has been 

added to our website to share the latest information with the public and 

professionals.  

 

Our overarching purpose as a Board is to help and support adults with 

care and support needs who have difficulty in keeping themselves safe, 

working to our vision that; ‘we will all work together to enable people in Derbyshire to live a life free for fear, harm 

and abuse.’  The next twelve months is likely to present more challenges and changes for all of us, but we will learn 

and adapt, and our Board will continue to ensure that we adult prioritise safeguarding adults in Derbyshire.   

Natalie Gee 

Project Manager, Derbyshire Safeguarding Adult Board. 

 
You can find lots of useful information on our website www.DerbyshireSAB.org.uk  
 
Follow us on Twitter or Like us on Facebook 

 https://www.facebook.com/DerbyshireSAB  https://twitter.com/derbyshiresab  

https://www.derbyshiresab.org.uk/safeguarding-topics/advice-about-coronavirus-covid-19.aspx
http://www.derbyshiresab.org.uk/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjvqeK615_fAhXE-aQKHe1-DVQQjRx6BAgBEAU&url=https://commons.wikimedia.org/wiki/File:F_icon.svg&psig=AOvVaw0ZZbK25SCAqCMtCUX_tW_T&ust=1544889322083583
https://www.facebook.com/DerbyshireSAB
https://help.twitter.com/en/using-twitter/mentions-and-replies
https://twitter.com/derbyshiresab
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Appendix 1 DSAB Structure Chart 2019/20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* Indicates a joint sub-group with Derby City SAB
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Appendix 2: DSAB meeting attendance monitoring form 2019/20 
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